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INSTITUTE DIRECTOR INTERViEWED ON ROLE OF SCIENCE 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKO) in 
Russian No 9, Sep 86 pp 3-16 


[Interview with L. I. Abalkin, corresponding member of the USSR Academy of 
Sciences, Director of the Institute of Economics of the USSR Academy of 
Sciences, by I. S. Melenevskiy and T. M. Boyko: "Ihe Pivot of Economic Life") 


[Text] [Question] Leonid Ivanovich, under modern conitions with the 

of the econamy and the economic mechanism, it becomes mre 
important than ever before to rely am science. At the 27th Party Congress 
they discussed the fact that, on the basis of the requirements of life, it is 
necessary to take a new look at certain theoretical ideas and concepts: at the 
interaction between productive forces and production relations, socialist 
property and economic forms of its realization, commodity-monetary relations 
and so forth. 


[Answer] Yes, there is a critical need to figure cut these most complicated 
problems. We link all the advantages of the socialist system to the 
establishment of socialist property: plaming amd proportionality, 
prerequisites of high effectiveness, the possibility of development without 
crises, and so forth. As was noted in the political report of the Central 
Cmnitton, the scolalist peperty hes rich cmtent and iniuies the 


production and an entire range of economic interests. This complicated 
complex of relations requires a certain cor+ination and constant regulation, 
the more so since it is in mvemert. 


Without a profound theoretical interpretation of the essence of public 
property it is impossible to understand the real economic processes or to mke 
correct practical decisions. It is known that the empirical path and method 
of trial and error are costly. It would seem that today it is no loner 
enough to limit ourselves to general, undoubtedly correct assertions to the 
effect that private property impedes the development of modern productive 
forces and public property creates an unlimited space for ‘nem. Life has 
shown that in and of itself public property does not guarantee success ard 
under the conditions of its predominance, obstacles can arise on the path to 
the development of productive forces and the assimilation of scientific and 
technical achievements. 








Tmis in the second half of the 1970's difficulties began to increase in the 
national economy and the rates of economic growth slowed down considerably. 
The average ammial rates of increase of the national income used for 
consumption and accumulation in 1961-1975 were 5.3 percent, 1976-1980--3.9 
percent, and for industrial cutput these figures were 7.4 and 4.4 percent, 
respectively. At the beginning of the 1980's the unfavorable tendency became 

- In 1982 the rate of growth of the national income decreased to 3.5 

, and industrial oautput—to 2.9 percent, the increase in the real 
incomes of the population actually came to a halt, and the introduction into 
production of advanced scientific and technical achievements slowed up 
appreciably. This was reflected in the fulfillment of the assignments of the 
llth Five-Year Plan. I am discussing this in order to emphasize that in 
reality the link between the economic basis of our social system amd concrete 
economic and social results is complicated and mediated. In order to be fully 
realzed and manifested, es ec hee oC oe on And 
these forms mist constantly correspond to the changing conditions of economic 
life and the level of development of productive forces, that is, they must 
change promptly along with them. Sometimes the forms of realization of 
socialist property can be transformed from a stimlus to progress into an 


[Question] Are you drawing such a serious conclusion asa result of an 
analysis of the situation that has arisen during the past two five-year 
programs? 


[Answer] No. Our country has already come up against such a situation. At 
the turn of the decade, between the 1930's and 1940's, when socialism had 


subsequent restoration of the destroyed economy made it impossible to figure 
out these processes. There arose the opinion that this was a single 


phenomenon, a particularity. People have tried to forget about it. 


But the situation was repeated at the beginning of the 1960's when productive 
forces that had increased many times over seemed to be stopped by same kind of 
obstacle. Certain decisions adopted in March-September 1965, which laid the 
basis for the economic reform and then were reinforced by the 23rd Party 
Congress, became a sufficiently powerful accelerator of the development of the 
national economy. Tie five-year plan of 1966-1970 turned cut to be the best 
of all the subsequent comes with respect to ecommic indicators (the average 
anmmual rate of growth of the national income used for consumption and 
accumulation was 7.2 percent and industrial output-—-8.7 percent). 


[Question] You used the expression "some obstacle." 


(Answer) Yes, because then too the economists did not make sufficient 
generalizations and did not attempt to give a deep theoretical explanation for 











what was taking place. Now, when the situation has arisen for the third tine, 
it alien ait, te Sates Oe tae oe Gh en at, ec Such 

will be inevitable as long as we stand still when it comes to 
Sccosdae Ue Sicae ak Gates aebiabies at Gaaken menibete. It is time to 
give a clear-cut answer to the questions: when, under what conditions and how 


precisely do the units (subsystems) of production relations begin to hold back 
socioeconomic progress and what specifically should be done to accelerate it? 


I wish to draw attention to one more fundamental approach which was reflected 
in the political report of the Central Committee, the speeches of the 
delegates to the Congress and the new edition of the CPSU Program. Up to this 
point many negative phenomena in the economy had been explained, as a rule, by 
noneconomic factors. For instance, the influx of labor force decreased 
because of the unfavorable demographic factors, the bad weather was mainly to 
blame for the poor harvest, and the deteriorating conditions for extraction 
caused the reduction of the extraction of minerals. Sometimes, to be sure, to 
such a list of factors they have added mistakes in educational work, blunders 
in plamningg activity and certain others. But they have all been outside the 
framework of economic life. The 27th Party Congress emphasized that it is 
primarily economic factors that lie at the basis of the acceleratim or 
retardation of the development of the national ecomomy. Yes, socialist 


The question of the forms of economic realization of public property has an 
ideological aspect as well. It is no secret that the difficulties ar comtry 
is encountering, as it were, throwh a magnifying glass are being considered 
in the West. Here they are drawing a conclusion about the "failure of public 


phenomena in the economy. I repeat, they are manifested when and where the 
concrete forms of its realization do not correspond to the very nature of 
property and the changing conditions of economic life. It is necessary to 


restore this correspordence. 


[Question] Leonid Ivanovich, you have discussed in fairly great detail what 
is required of the forms of realization of public property, but so far you 
have not named then. 


[Answer] The question of these forms is a relatively new ome for science and 
so far it has not been sufficiently developed. With claiming to give an 
exhaustive answer, one can say that property is realized, in the first place, 
in the movement of the social product and its various parts, and, in the 
second place, amd this is the main thing, in the concrete forms of management 
such as the organization of cost accounting [khozraschet], wages, the system 
of prices and taxes, the distribution of the net output and profit, and, in 
place, in the incomes of the society, labor collectives ani 
individual workers. The movement of property is always mediated by econamic 
the most important positions is thus ocoopied by 








[Question] Our distribution policy is in need of improvement. It should 
provide more favorable conditions for rapid improvement of national well-being 
and strengthening of the fundamental principle of socialism: from each 
according to his abilities and to each according to his labor. his is a 
large problem which deserves a separate, fundamental discussion. We should 
like to hear from you know about economic thinking: can it distort social 
relations, including distribution relations? 


[Answer] It would seem that the thinking is secondary. But it always has a 
sufficiently large amount of independence. But under conditions of socialism 
its role increases sharply since a plant economy is an economy that is 
deliberately controlled. It is no accident that in the political report of 
the Central Committee it was emphasized that work for improving the economic 


economic thinking—a scientific nature, realism, orientation toward intensive, 


qualitative factors of growth, and a comprehensive approach toward solving 
economic, social and scientific and technical problems. 


In my opinion, it is precisely the inertia of economic thinking that causes 
many of our economic problems. Judge for yourself. The basic economic law of 
socialism defines the goal and meaning of the development of production in its 
general direction toward the good of man. But in daily concerns the means is 
sometimes unwittingly taken forthecobine goal. Amd then the orientation 
poizts for production are not the concrete needs of peole, but the results of 
the report year which must be surpassed. It is very tempting to hide from tte 
needs of the people, behind the "needs of production" when it is more 
complicated to correlate one's daily cscisions and actions with the final 
result (the satisfaction of needs). 


The outdated psychological idea of production as a goal in itself explains the 
force of inertia which urges us to increase the volumes of autput even under 
the new conditions which dictate quite different tasks to production. 
Frequently we no longer need "more." We need “better” arm the those 
sexppenditures." Orientation toward growth output and volume indicators have 
been condemned, but in practice we cannot finally make up our minds to abandon 
them. 


Under the conditions of the existing organizational structure of production 
another harmful type of thinking is also inevitable: when production 
interests are automatically equated with national economic interests. This 
approach was condemned in the political report as ome of the most important 
directions for economic realization of public property it gave, providing for 
unconditional priority of natiorwide interests over the interests of branches 
and regions and the priority of the whole over any local formations. 


What does practice show us? Let us take, for example, ferrous metalluroy. 
Its work is evaluated according to traditional indicators: growth rates, 
product output in value terms, amd so forth. To the output of the final 
they add the entire internal circulation 
result it turns out that the increase in 














internal circulation turns out to be almost an indicator of the effectiveness 
of the work of the branch and gives the right to incentives. 


care about your internal circulation ‘the quantity of iro or steel that is 
smelted). These are your own concerns. “ore or less-you decided for 
yourself. You are given limits ai material exqperditures, capital investments 
and other economic limitations. The activity is evaluated according to the 


final result. If you want your bramch to develop dynamically, receive public 


are cbtained by those branches which guarantee a large national economic 
cummitments they mist pay with their 
they immediately lose the desire to "grab for more" 
for this. It is necessary to adhere strictly to the 


principle: you take a certain sm—you are obligated to retum it with 
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interest within the established time period 

Ancther example of the outdated type of thinking is when high earnings of a 
particular category of workers are regarded as something bad There is no 
reason for this. Afterall, high earnings are the reverse side of effective 
labor. The purpose of many modern experiments is to establish a direct link 
between the results of labor activity and the measure of incentive. One 
should not simplify this measure. It means not only normal wages, but also 


incomes it wuld be good to apply the system of progressive taxation more 
labor collective certain resources and the results depend on it itself. But 


[Question] Do you wish to say that we need effective econmmic levers that 
motivate workers to be interested in increasing public wealth? 


[Answer] Of course they are necessary. So far the collective and individual 
representatives of it, as arule, are not responsible for the results of the 
work of the enterprise as a whole. This is an administrative function. The 
following ideas are fairly typical: "A worker who does not leave his machine 











tool for an entire shift is not in a condition to have a real effect on the 
results of the work of the collective as a whole" or "It is incorrect to 
reduce the earnings of the worker because of the fact that the enterprise has 
failed to fulfill the plan, delivered poor-quality products or fulfilled a 
contractual commitment late if the worker has done everything he can in his 
position." In my opinion, these are erroneus ideas. As a result, the worker 
enters our consciousness as a day worker, a time worker, and not a master of 
production. The old type of thinking is manifested in ideas like this. 


You have to activate the sense of being a master that is inherent in each 
individual. But it would be naive to assume that this can be done at the 
level of verbal persuasions and appeals. The attitude toward property is 
formed by concrete conditions in which the worker is placed, amd the real 
possibilities of his influencing the administration and organization of 
production and the distribution and utilization of the results of labkr. 
Therefore it will be necessary to further strengthen socialist’ self- 
management. This was clearly pointed out in the political report of the 
Central Committee. We do not associate, as before, the establishment of self- 
management only with commmism, but we regard it as a constituent element of 


I repeat that the idea "man in our society is the master of the country" 
should have an economic basis. Yes, Soviet people elect their own deputies 
and govermment...but it is impossible to be the master of the country without 
being the master in the plant, the shop or the kolkhoz. 


[Question] What can you suggest here? 


[Answer] In particular, to give the workers complete responsibility for the 
results of collective labor, to encourage them for successful final results 
and to penalize them for failure to do what has been earmarked so that the 
successes and losses are reflected in the level of income of each member of 
the collective. Here ome should not forget that strengthening responsibility 
is unrealistic without expanding rights. And vice versa. It is important to 
adhere to the principle: he who has the right to make decisions bears 
complete responsibility for then. 


How can one picture these rights more concretely? A labor collective is given 
economic normatives, say, the wage fund per ruble of output, the ratio between 
labor productivity and wages, the increase in the incentive funds per unit of 
savings on material resources, amiso forth. But how it disposes of the 
money earned in keeping with these normatives it determines for itself. In 
the local areas it is clearer whether this will be a onetime incentive, 
monthly incentive, distribution "to everyone" or incentives for the more 
outstanding workers. Neither the Gosplan nor the Ministry of Finance nor the 
State Committee for Labor and Social Problems can resolve these issues better 
than the labor collective. 


[Question] Will it not turm out that with this kind of independence the 
pushiest and loudest people will get the upper hand in the distribution? 











[Answer] That cannot be ruled aot, kt only in the initial stage. 
Subsequently the democratic traditions will become stronger. ‘The progressive 
system of distribution will strengthen itself and will discove:: and cast out 
unhealthy elements. It is necessary to believe in the power and the wisdom of 
the masses. 






Tiere is now the task of changing the interrelations between the enterprise 
and the budget over to a normative basis. Economic normatives are a promising 
instrument for planned managemert. In them the centralized basis in 
management of the economy is flexibly combined with utilization of commodity 
and monetary relations. 


[Question] Up to this point there are still some people who are convinced 
that commodity and monetary relations are alien to the socialist economy. 


[Answer] The past 25 years of our history have completely confirmed the 
correctness of conclusions to the effect that commodity and monetary relations 
are an indispensable attribute of planned management, and they must be 
utilized in all ways in keeping with the new content inherent in them under 
socialism. In the new edition of the CPSU Program the point about commodity 
and monetary relations remains unchanged from the way it was in the previous 


acting as socialist commodity producers. The possibilities of utilizing 
commodity and monetary relations for planned regulation of the national 
economy and the organization of an effective distribution possibility are far 
from fully realized. It is simply impossible, for example, to realize public 
property without financial levers. 


It was noted at the 27th Party Congress that recently there has been a 


covered by those that are operating profitably. This impairs cost accounting, 


There is urgent question of improving the practice of collecting the 
turnover tax. Today it is collected when the products are sold for wholesaie. 


As soon as the product is delivered to the wholesale trade base, the turnover 
tax is deducted into the budget. And it is thought that this is "live money" 
which can be spent for various social purposes. 


[Question] There is money, but the goods are frequently not sold because of 











[Answer] This means that the money does not find its way to the Gosbank cash 
registers either. This is ome of the sources of the unbalancing of the 
monetary incomes of the population and their real commodity coverage. 


[Question] How does one change the policy for collecting the turnover tax? 


[Answer] I think that it should be collected in the stage of the final sale 
of the product to the population. Then the most powerful financial mchanisn, 
headed by the Ministry of Finance, will exert pressure to make sure that the 
enterprises produce precisely the goods for which there is a demand among the 
population. 


[Question] Leonid Ivanovich, what do you have to say about flexibility of 
prices? 


[Answer] This must undoubtedly be increased. Prices mist motivate people to 
look for technical motivations and develop and utilize principally new 
technical equipment that corresponds to the highest world standards. This 
pertains also to prices for consumer goods. The first steps have already been 
taken here. Contract prices for new goods, seasonal sales and so forth have 
already proved themselves. 


When regulating prices it is important not to forget about the possible social 
consequences. The population with stable incomes should not suffer from 
changes in these. On the other hand, today many people are ready to pay a 
higher price (their incomes allow this) for especially fashionable, high- 
quality goods. It is necessary for this difference in the price to go to the 
state and not to a speculator. 


[Question] In our society, where the principle of remmeration according to 
labor has been proclaimed, where do you think the possibility of unearned 
income from? 


[Answer] My viewpoint on this problem is perhaps somewhat straightforward. I 
am convinced that such phenomena will be inevitable as long as there is a 
difference between the sum of monetary income and the commodities to cover it, 
including paid services. No administrative measures or traps for scoundrels 
will fully eliminate this. This does not mean that administrative measures 
are not necessary. An entire system was envisioned by the decree of the CPSU 
Central Committee, "On Measures for Stepping Up the Battle Against Unearned 
Incomes." But I am speaking about the economic basis for such phenomena. 
Here one cannot stop at instilling in people the correct convictions or 
fighting against materialism. The only solution is to solve the problem at 
its bases. It is necessary to have complete balance of the economy and, on 
the basis of this, dynamic restructuring of production in keeping with the 
needs of the population. 


This is a quite realistic prerequisite. Private ownership of the means of 
production gives rise to a lack cf balance, overproduction of products, crises 
and so forth. Ina socialist society, where there is only one master, the 
appearance of disproportions (excluding extreme conditions, say, war) stand in 
contradiction to the very nature of public ownership. But if they do appear, 














they are the result of "arbitrary," umscientific actions, a completely 
unjustified desire to skip across the predictable stages. Ome can hardly 
consider it justified to create new jabs when there is a shortage of labor 
force or, as is the case in the recent past, to force the growth of mmetary 
incomes of the population when they fail to fulfill plammed assignments for 
labor productivity. 


With the modern scale of the output of consumer goods and the diversity of the 
assortment, the imbalance of the economy is felt mich more keenly than it was 
15 years ago. Indeed, at that time, meat was sold freely (with an anmal per 
capita consumption of 40 kilograms of it). The per capita consumption of this 
product is now about 60 kilograms but there is no free state sale of it 
(except in certain large cities). 


The imbalance gives rise to shortages, speculation and the possibility of 
having unearned incomes. As long as I live i shall never forget a case I 


: They trying 
= At that time it was difficult to acquire such a pen, but now this 
seems comical. For a long time there has been no shortage of watches and the 
waiting lines for refrigerators and television sets have been forgotten. 


[Question] The kinds of items that are in short supply change, but the 
shortage itself will remain, will it not? 


[Answer] That question is asked frequently. It would seem that the question 
itself is a typical example of shifting to the future phenomena which are 
typical of the past; it is a kind of stereotypical thinking. Shortage is not 
a norm of the socialist economy. It can and should be completely eliminated 
through goal-directed measures that are called upon to provide for a 
Correspondence between supply and demand, monetary incomes of the population 
and commodities to cover them. One must open up new chammels for extensive 


[Question] The possibilities of cooperative ownership are far from exhausted 
with better satisfaction of the needs of people and socialist production. 
What reserves have not been utilized here? 


[Answer] Cooperative property can be revealed mst fully in the agrarian 
sector of the economy, on the kolkhozes. Various interkolkhoz associations 
for fattening livestock and construction are promising. This is not simply 


kolkhoz ownership, but a higher level of cooperative ownership. 


Consumer societies have rich possibilities in the organization of a system of 
procurements, productions for processing fruits and vegetables, that is, 
everything that is called the gifts of nature. This will make it possible to 
provide employment for the rural population between seasons. In such 

it is possible to establish part-time work that is convenient 
for women and pensioners. 











Attention should be given to proposals to create within the system of consumer 
societies small productions of an industrial type for producing gardening 
equipment and household items. Cooperation has great prospects in the sphere 
of service for the population—sewing of clothing and footwear, services for 
repairing apartments, the creation of small unique family cafes, and so forth. 


(Question] Leonid Ivanovich, you have touched on many questions of economic 
science and practice, discussed state and cooperative property, touched on 
modern problems and addressed historical lessons of the past. What is the 
main conclusion that follows from all these considerations? 


[Answer] Improvement of the forms of economic realization of property 
requires a fairly serious restructuring of the economic mechanism. It is 
impossible to do without this. Only then will it be possible to achieve a 
flexible and dynamic correspondence between production relations and the need 


for productive forces. 


By solving this problem, we opened up the path to radical acceleration of 
scientific and technical progress and increased effectiveness of production. 
And this is the min condition for achieving those goals of sociceconomic 
development which were earmarked by the 27th Party Congress. 
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Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKD) in 
Russian No 9, Sep 86 pp 16-34 


[Article by R. V. Ryvkina, doctor of economic sciences, Institute of Economics 
and 











dissemination of student labor detachments, the development of youth housing 
complexes, new forms of fighting against drumkemmess, new methods of 
organizing leisure, the spreading of the service for familiarization, amd so 
forth. Side by side with traditional forms, these new forms of social life 
are changing the way of life of many groupe of the population and their social 
structure. The so-called "work stoppage” has become fairly widespread. The 
thief has become an odious figure. Do-nothings—people who live on unearned 


incomes—have proliferated. 


As we can see, social changes are taking place in various directions: some 
correspond to the “=="opment of the social potential of socialist social 
relations, while oth: ©. om the contrary, foster undesirable consequences. 
Therefore we need a t. acible strategy for control which is directed toward 
supporting certain processes and retarding others, checking on the effect of 
variants of sociceconomic development. Ths before our eyes we see the change 
in the “trajectory” of consumption of alcoholic beverages: the society is 
managing to “hold in check" this umfavorable social phenomenon and reduce its 
negative consequences. The scope of private subsidiary farms has expanded: 
today they produce more than one-fourth of the agricultural products in the 
country. As one can see, control of social processes is producing appreciable 
results. 


But how does this control take place? On the ome hand, it is exercise through 
central and local party and soviet agencies amd sociological amd other 
oo of the enterprises and associations. On the other hand, there are 
also regulators which appear in the natural historical course of events: the 
family, norms and interests that are specific for various social groups, 
ramerous and diverse kinds of activity of groups of the population in the 
es and nonproduction spheres, and various forms of interactions and 
relations among these groups. In turn, the nature of the interactions and the 
activity of the groups depends on the position they hold in the society. 


This means that the society has a fairly complexly structured system that 
regulates the changes taking place in it. These are social mechanisms of 
directly observed processes: labor turnover, migration of the population, the 
dynamics of the standard of living, the level of education and so forth, which 
are evaluated by us as favorable or unfavorable for the country's development. 
It is precisely these social mechanisms which regulate the changes taking 
place in the society that should be the abject of social control. Just as the 
advancement of the economy is linked to the improvement of the economic 
mechanism, the "optimization" of social processes require improvement of the 
mechanisms for social development. For in many cases direct influence on 
social processes is impossible and it is possible to control them only 
indirectly: through influencing their social regulators. 


Hence the essence of social control: it consists in constant improvement of 
social mechanisms so as to normalize the corresponding social processes by 
overcoming the disfunctions that arise in then. 


In a developing society social Change rapidly. Moreover, the 


"independent," behavioral aspect of changes considerably more rapidly 
than do state control of them and methods of economic and legal regulation. 
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dynamic-—stereotypes 
sphere of labor, distributiom relations, recreatim, commmicatio, and 


demands of life." This pertains also to sociology. I shall give a covnle of 
examples. 


The Utilization of the Labor Potential: Tendencies and the MFechanism of 
Regulation 


We speak and write a great deal about the growing role of the Imman factor in 


production. But which processes are taking place in the sphere of its 
utilization? As education and skills increase and the level of material well- 











Additionally, the party today links the solution to many production problems 
to the strengthening of the performance of all categories of workers. At the 
April (1985) Pleram of the CPSU Central Committee it was noted that "a 
relatively high performance level can be obtained if ome puts to work 
organizational-economic and social reserves, amd above all activates the human 
factor and reaches a point where everyone works at his job conscientiously and 


with maximm performance." 


And so the problem of the inadequate performance of personnel in society 
exists and there is a social order to resolve it, but so far we do not have 
the required theoretical development or large-scale concrete research. 


Taking this into account, within the framework of a special research project? 
we attempted to solve certain theoretical problems and verify their soluticn 


studied their managers, head and rank-and-fil specialists, middle-level 
managers, workers amd kolkhoz workers. 


First of all we attempted to respon to the idea that the development of 
production actually depends on man and why his role is so significant. In the 
first place, there are a miltitude of problems whose solutions really do seem 
to depend on the behavior of people. If ome is to speak about the rank-arnd- 
file workers, this includes improvement of the quality of labor, reduction of 
losses and thefts, improvement of the operation of technical equipment, and 


improvement of technological discipline. If ome is to speak about management 
personnel, this includes the introduction into production of the achievements 


of science, acceleration of the rates of restructuring of control, improvement 
of planning ard so forth. In the second place, it is not oly highly 
productive and high-quality labor that is required of the worker today. He 
must also be able to overcome shortcomings in the system of control and the 
economic mechanism, to utilize informal channels for acquiring means of labor 
that are in short supply and to arrange additional economic ties. In other 
words, a considerable amount of economic enterprisingness is needed. 


Hopes of activating the human fac’... are linked to the fact that during 
preceding five-year plans we manaced to sharply raise the educational and 
skill level of personnel of all categories. For example, if ome is to speak 
about such a sphere of the national economy as the agroindustrial complex, in 
Altay Kray 74 percent of the machine operators are of Class I amd II, amd 46 
percent of the middle-level managers of kolkhozes and sovkhozes have higher 
and seca'darv specialized education. The majority of head specialists and 
managers oi farms are people with higher educations. While previously various 
omissions in economic activity could be "written off" to inadequate 
educational preparation, now one can no longer speak of this. Certain 
positive changes have been achieved in wages, normalization of the labor load 
and the level of mechanization of the work. 


Thus although more is required of man than before, there are also objective 
prerequisites that enable him to work better. 
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And still the accumulated social and labor potential of many categories of 
workers is umderutilized. There are certain chamels thramh which this 
"leakage" takes place. One of them is the underfulfillment or poor-quality 
fulfillment of commitments in the jab. Various groups of workers allow this 


the economic mechanism and the system of control—coordinatiom, oabdtaining 
permission, and finding ways around solving various probless. 


Having ~ R  gh  R. 

(productivity and quality of labor, economy of resources, participation 

Raiden of eikaes Gh to tas Gh te te Gk aeeeae 
completeness 


this question: "Could you work better than now, am if so under what 
conditions?” As a rule, no more than 25 percent of those questioned gave 
unequivocal negative answers and the rest pointed out various factors which 
would enable them to work better. In the most general form one that 
the main reason for the "leakage" of the labor potential is the contimation 
of those shortcomings in production and management relations which have been 
mentioned repeatedly in party documents as things which had to be eliminated. 
Therefore better utilization of personnel is possible only under the conditicn 
that these shortcomings are eliminated once and for all. 


: 
L 


quuelliong the tamen faster in puahestion. It can be developed only on the 
basis of an in-depth analysis of the causes (factors) that give rise to 
incomplete utilization of the labor potential that are in effect at various 


regulating labor activity and the behavior of workers as well as the 
realization of their labor potential. 


The Economic Mechanism and the Personality of the Worker 


During the course of research on the attitude toward labor which was conducted 
by Soviet sociologists they revealed many essential dependencies. It was 
demonstrated that this attitude depends on the level of education and skills, 
wages, and conditions and organization of labor. It would seem that the paths 
to improving the regulators of the attitude toward labor are clear. But 
nonetheless one is constantly encountering situations that give ome pause. 
There is dissatisfaction with work among low- and high-paid workers. There is 


inadequate performance both by people who are inadequately educated and by 
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result in a reduction of the quality of management, a shortage of means of 
labor, amd deterioration of the sociopsychological climate—conflicts an 
tension in interactions. ‘These are the impediments to normal work which are 
most frequently noted by the rank-and-file workers and kolkhoz workers. 


As for managers of enterprises, head specialists, and managers of 
subdivisions, the major factor reducing their labor performance is the lack of 
correspondence between their duties and responsibility, om the ome hand, amd 
their economic rights, on the other. Suffice it to say that with an excessive 


B 
E 


with their jobs, frequently talented workers, and transferring them to other 
sections have the best effect in the corresponding 


The situation 


: 
i 


has described explains the emphasis in the materials 


To do this it is necessary to solve a mmber of theoretical probless. In 
particular, it is necessary to figure aut in precisely which directions 
socialist property relations should improve. "Without thinking out these 
Changes on the theoretical plane," it said in the political report of the CPSU 
Central Committee to the 27th Party Congress, "we will not be able to find 


correct practical solutions and, consequently, we will not be able to promptly 
develop measures for forming a truly economical attitade toward socialist 


property." 


The basis for the theoretical development of the social aspects of property 
relations are the indicators of class formated by V. I. Lenin: the attitude 
toward means of production, the 

source of the share of public wealth that is received.? According to 
tradition, these indicators are applied oly for describing the working class 
and the kolkhoz peasantry and establishing the differences between them. But 
the fact that these differences are increasingly being surmounted amd the 
share of the kolkhoz workers is decreasing sharply makes it necessary to 
concentrate attention on intraclass differences. These differences, which are 
based (for example, with respect to the working class) on a unified state form 
of property, should be established according to criteria which are a 
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concretization of Lenin's class indicators. This makes it necessary to mke 
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impeded. And without concrete research it is difficult to develop the 
practical proposals expected from science. 














scientists react sensitively to the changes taking place in life, keep new 
phenomena in their field of vision, amd draw conclusions that are capable of 
orienting practice correctly." 


But the practical return from science depends on its ow readiness. Certain 














In spite of the general agreement that dogmatism is harmful, in real life we 
are frequently held captive of traditional stereotypes of thinking am we 


long been established. But it is a fact which is not accounted for 


20 








and their actios will 


immediately become the kind that are desirable for the society. But in fact 


If one takes into account only unity, 
then control of the ruman factor in production is an extremely simple task: 
all ome need do is inform the workers precisely what their interests are 


sufficiently for effective control. 
(which they themselves do not always recognize) 
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that the distance between the theoretical 


practice 


is not so great. Moreover, the majority 


of tanagement result from various dogmas that 


corresponding period of time and "blessed" 
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A good deal has been written about this: about responsibility for 
the utilization of discoveries in the areas of physics, chemis’ry, medicine... 
tendencies and laws that are revealed, recommendations that are 


In this connection the question of the responsibility of science becomes 


One hears less about responsibilities of social sciences for the results that 


are received: 


given. 


crucial 
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place, by a theoretical analysis of the principles of the brigade contract 
and, in the second place, by an in-depth analysis of the results of its 
introduction. A theoretical analysis should be carried out before mass 
introduction of the brigade form of labor organization. It was necessary in 
order to foresee precisely which social and economic processes could be 
generated and which consequences could result. There was no such analysis "at 
the outset." "So far there is no integrated concept of the development of 
brigades, but there is already a stereotype of evaluations ich regard 
ccllectives primarily as a means of increasing labor productivity. Without 
conducting a preliminary theoretical analysis science accepts the goal 
evaluations developed in the practice of management for abjective reality. 
Subsequently the task is even simpler: to illustrate the accepted goal 
estimates with data that have been gathered. But doubts are rarely expressed, 
not to mention substantiated, by the practice of management concerning how 
optimal the variant of development suggested "from above" may be. It is no 
accident that disputes concerning questions pertaining to various paths of 
development and various methods of achieving goals have not been heard in 
sociology. And yet the truth is generated in dispute, in the confrontation of 
various viewpoints, their analysis, their comparison and the selection of the 
most correct one. Can ome really be surprised at the inadequate returm from 
science in a situation when such a powerful mean for it to develop particular 
solutions is practically not utilized? 


V. I. Lenin, describing Marxist theory, gave as a major feature of it the 
revolutionary spirit and its critical nature. Sociological theory is a most 

instrument for critical and at the same time constructive analysis 
of the effectiveness of steps taken during the course of improving social 
relations. The deeper the analysis the more objectively it will reflect the 
real tendencies and processes and the greater the degree to which one can hope 
that the goals we set will be successfully reached. Failure on the part of 
science to fulfill its role in constructive criticism of activity is 
tantamount to weakening its participation in the solution to crucial political 
and economic problems. 


Sociology and the Practice of Management: Supply and Demand 


The productivity of science in its work in the key sections of social life and 
its real contribution to improving the basic social mechanisms of our society 
depend not only on the readiness of science itself to develop new paths, which 
was discussed above, but also om whether or not the society has a clearly 
expressed (and, the main thing, reinforced with real actions) need to know 
what is taking place there and in which direction it is changing. The bearers 
of this need are first and foremost the subjects of control—party, state and 
economic agencies that are responsible for developing the economic and social 
policy ami adopting and fulfilling the basic economic decisions. It is 
understandable that the more crucial the social problem that must be solved, 
the deeper the "horizon" of social relations which have to be involved, the 
more complicated the regulating mechanism, the more complicated the tasks that 
are facing science. And this makes it all the more necessary for the subjects 
of control to be more interested in making sure that their tasks are carried 
out fully. 











For in the sphere of interaction between social sciences and the practice of 
management there is a common law: supply generates demand. 


But the demand for the results of sociological research om the part of 
territorial and branch management is inadequate today. It is no accident that 
at the 27th CPSU Congress it was noted that "ow plaming and economic 
agencies, as well as other departments do not show the proper interest in 
implementing the efficiency proposals of social scientists." This is directly 
reflected in the retum from science. When the demand is inadequate the 
incentive to conduct research and analyze the most crucial social problems 
decreases. The quality also deteriorates for the researcher who is working 
without a direct link with science has a right to decide independently the 
level to which he will take his analysis, precisely which factors he will 
touch upon and so forth. No persistent need arises to dig down to the 
ultimate causes of various negative tendencies. Naturally, the depth of the 
analysis can be less in such a situation. 


The general tendency is this: weak contact with practice complicates the 
organization of research, makes it difficult to establish scientific problens, 
and has a negative effect on the depth of the results. Suffice it to say that 
sociologists frequently have to spend a good deal of extra time in order to 

the problem precisely and formate the task for research. Regular 


As we can see, science mist not only give to practice, but also taken fron it. 
In order to facilitate the technology of scientific labor ard increase its 
effectiveness, contact betwoen science and the practice of management should 
hecome the norm for their work. Today this norm his not yet been formulated. 
This is manifested in the course of experiments in industry, agriculture and 
the nonproduction sphere: new organizational forms are frequently introduced 
without the proper sociological expert evaluation and without analysis of the 
opinions of enterprise managers and specialists themselves. In other words, 
without the required social substantiation. And in some places this is done 
purely administratively. Sociologists are frequently enlisted to develop 
Grafts of new and more progressive forms of economic am administrative 
interactions. This does not motivate science to develop the corresponding 
concepts, methodology or methods for social plaming or the introduction of 
socioeconomic innovations into practice. 


But still the integration of science and practice is gradually becoming 
- Even in academic institutes there are more arm more collectives of 


stronger 

sociologists who are working in close interaction with management agencies. 
This tendency will contime to grow in the future. There will be a bilateral 
process: increased sociological literacy on the part of management personnel 
and greater practical orientation on the part of scientific personnel. 


The course followed by the CPSU Central Committee toward acceleration of 
socioeconomic development, which was accompanied by a psychological adjustment 
of personnel, creates favorable conditions for the work of sociologists. 
Under the conditions of the deep transformations it is easier to pose and 
solve problems pertaining to the basic social mechanisms of our society. A 
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possibility is created for expanding the problematics of science, going beyond 
the framework of traditional problems, and studying new phenomena and 
processes. It is necessary to increase demand not oly for practical 
recommendations, but also for theoretical, fundamental developments. This is 
a guarantee of increasing the contribution of sociology to the development of 
the socialist society. 
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KIROV TIRE PLANT USES DIFFICULTIES TO ADVANTAGE 


Novosibirsk I CRGANIZATSIYA PROMYSHLENNOGO PROIZVODSTIVA (EKO) in 
Russian No 9, Sep 86 pp 35-48 


(Article py F. I. Yashunskaya, doctor of economic sciences, senior scientific 
associate of the TsNITTENeftekhim (Moscow): "An Old-Time Outstrips the 
Youngsters" ] 


[Text] The experience of the leading enterprises is not 
solely experience of achievements. As the great Russian 
poet said, Experience is the sm of difficult mistakes. 
Any collective, even the most successful with regard to all 
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The Kirov Tire Plant has become a unique phenomenon in its subbranch. It was 
constructed during the war years and although the production premises have 
been constructed several times, their planning is already outdated and it is 
impossible to house modern automated lines and large machines here. But still 
the old plant, with its limited capabilities with respect to a mmber of the 
most important technical and economic indicators, has outstripped other 


enterprises, even young giants that have the latest equipment. 


In 20 years it has fulfilled and overfulfilled the plans for the output of 
products. During this period it has completely updated the models of tires 
with the Kirov trademark. In 1985 the KShZ produced 93 percent of its 
products with the State Emblem of Quality (for the tire industry as a whole 
this indicator was 56.8 percent). Kirov workers had one-seventh the average 
branch ramber of losses from defective work. The durability of their tires 
(or mileage, to use a professional term) is also at a high level. For 
example, the average amount of mileable of a Kirov 240—-580R radial tire for 
GAZ trucks before repair is 33 percent more than for tires of the same size 
produced by the Barnaul Plant and the Bobruyskshina Production Association. 
All the truck tires produced i: Kirov can be used as long as imported ones on 


good roads. 


But now let us take a look at the position the Kirov Plant holds in the branch 
with respect to labor productivity. But first let us attempt to find the mst 
objective criterion. The value indicator is used in industrial statistics. 
But it depends too much on the assortment of products and price setting. The 
proportional labor-intensiveness (1 kilogram) of a motorcycle tire is 3 times 

than that of a truck tire and the price ratio is constructed on more 
than this indicator. And if the assortment is broad as it is at the Kirov 
Tire Plant, measuring labor productivity in the plant as a whole is the same 
thing as measuring the average temperature of patients in a hospital. In 
addition to tires the Kirov Plant produces many more labor-intensive 
motorcycle and bicycle tires and therefore it is in a disadvantageous position 
as compared to enterprises that do not produce mtorcycle and bicycle tires. 
The greatest reliability can be achieved in evaluating the labor productivity 
of plants with different assortments by comparing the labor~intensiveness of 
the manufacture of a tire of the same size. Let us take the aforementioned 
240-508R tire (radial design). 








Table 1 

240-508R General Plant P 
Plants Model Tire Labor-Intensiveness, 
Kirov K-55A 100.0 
Kirov KI-63 100.8 
Bobruyskshina Production 

Association KI-63 103.4 

Barnaul KI-63 132.4 


Now let us compare the labor-intensiveness of the manufacture of a tire with a 
diagonal design. 
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240-508R General Plant % 
Plants Model Tire Labor-Intensiveness, - 
Kirov M.93 100 
Belotserkov M.93 117 
Moscow M.93 130 


As ome can see from the tables, the labor-intensiveness of the Kirov workers 
is lower not only than that of the Barnaul and Moscow plants, which are not 
very young, but also the new Belotserkov and Bobruyskshina Po. 


The Kirov Tire Plant is best of all at utilizing raw and processed materials 
and therefore the Soyuzshina VPO established for it the lowest normatives for 
the proportional expenditure of rubber in the production of certain kinds of 
tires. Energy resources are also utilized economically. Interesting material 
for thought can be obtained by comparing the proportional experditure of 
electric energy at the Kirov and other tire enterprises that are the mst 
economical in this respect and also the average for the tire industry in our 
country and Japan. 








Table 3 
Expenditure of Expenditure of 
Electric Energy, Electric Eneroy, 
kilowatt hrs. per kilowatt hrs. per 
Plants 1_ton_of yubber _ Branches _ i_ton_of _yubber 
Moscow Plant 2.86 USSR tire industry 
Dneproshina PO 2.11 (average branch 
Yaroslav Plant 1.59 indicator) 2.75 
Kirov Plant 1.13 Japanese tire industry 
(average branch 
indicator) 1.00 


The Kirov Tire Plant has the highest output-capital ratio (in rubles of 
commodity output per 1 ruble of value of fixed production capital): 4.13, 
While the average branch indicator is 1.48. Expenditures per 1 ruble of 
commodity output made by the Kirov workers in 1985 amomted to 79.13 kopecks 
while the branch average was 85.3 kopecks. 


From the comparisons given above ome can see that the Kirov Plant's leadership 
in the tire industry is of a stable nature. ‘The Kirov workers have achieved 
success because they were the first in their subbranch to enter on the path of 
intensification of production. 


Why Does the Plant Need a "Comfort Zone"? 
In the 1960's many people were speaking about the need to pay attention to 


quality and called for all-around intensification of production. Only a few 
went beyond words to deeds. In (He tire subbranch only the managers of the 
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Kirov Plant decided to make a sharp change. And, which is important, the 
plant was given a respite: it was decided to reduce the rates of increase in 


during the 14 years she held the post of head engineer, from 1960 through 


her efforts, helped her a great deal in this. The culture at the Kirov Tire 
Plant began with attention to small things, behind which at that time nobody 
could see the strategy which would make leaders out of the collective. At the 
insistence of the head engineer the plant introduced a work uniform. It had a 
uniform design, but the colors varied. An artist anda fashion designer 


worked on it. ee Fee Be A Ape gtr gpa the tire 
workers took it home and then appeared in the shop wearing somthing else. 
The head engineer ordered: Anyone who comes to work in anything but the 


drawn to the noise and they tried to reduce it. Comfortable rest zones were 
constructed in the shops. Lawns were planted throughout the territory and 
they also planted lime trees, apple trees, birch trees and flowers. The 
workers and specialists themselves created a "comfort zone" at the enterprise 
—and they were so surprised at first to see innovations "not necessary for 
production," but people were glad to come to work on Saturdays. 


At the same time under the Laboratory for Scientific Organization of Labor 
they organized a group for industrial aesthetics, an artist, a psychologist 
and a sociologist came to the plant, and scientific associates from the Moscow 
Institute of Labor Hygiene and Occupational Diseases began to arrive. The 
head engineer G. P. Goloulina and the Plant's Director V. I. Komissarov were 
interested in their research and helped them to deepen and concretize it. 
This is possibly why the scientific recommendations were of practical value 


and helped to improve the microclimate in the collectives and expand the 
"comfort zone" in all the work positions. 


This policy was adopted completely only when its results became clear. 
Product quality improved, labor turnover became the lowest in the subbranch 
(moreover, Guring a period of 5 years almost everyone who had left here during 
the preceding decade came back), and discipline became stronger. 
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Who "Does" Intensification? 


In the first stages of intensificatio the Kirov workers formulated their om 
clear-cut credo. The main support of intensification was to be the culture of 
production and technical progress. Intensification should be carried cout Fy 
innovators and engineers who would create machines, mechanisms amd devices 
that would help to improve prodict quality and increase labor prodctivity. 
Many engineering and technical services of the plant grew up amd became 
strong: a ef age pi yp te head 


equipment and as a part of it a design sector which was headed by the plant 
efficiency expert, N. G. Parfenov. Creative groups created in many divisions 


participated in the work for accelerating technical progress. 


Constant attention was devoted to the managers of the shops. he shop chief 
is traditionally considered to be the mst conservative figure in the plant, 
is opposed to innovations, am by 

position in which the main thing for him is the fulfillment of the plan in 
"mits." It was difficult to adjust this psychology. Indicators of 
culture of production were introduced 


process whereby these units came to be led by people: practical 
Sadun wane phased tay questehiate with hidtar Ghumnean, mainly youth. 


But the erudite youth did not have enough knowledge of concrete production. 
Managers of the Kirov Tire Plant felt the need for close contacts with higher 
and secondary specialized training institutions. mn their initiative, in the 
Kirov Technological Tekhnikum and Polytechnical Institute they opened up 
divisions for training tire workers, og ag pw a ne pee 


me A lage ing Bag eno yeh ge om i engineers and 
technicians; and when the graduates came to the plant they were already 
familiar with it and the managers knew their capabilities and were able 


involve them in updating production more rapidly. 
Programs for training workers were revised; they tried to make it so that the 
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only won prizes for their qualifications, but also demonstrated the deepest 
theoretical knowledge. 
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Business Trips With an Economic Effect 


The experience of the Kirov tire workers proves that any collective can be 
made innovative. After all, at the beginning of the 1960's the enterprise's 
creative potential was very small. They almost did not emgage in the 
development of their own models of tires ani streamlining was developing 
poorly. They were waiting for the new Scientific Research Institute of the 
Tire Industry (NIIShP) and the veteran of the subbranch, the Yaroslav Plant, 
to propose something new. Therefore innovations appeared quite rarely at the 
Kirov Plant. 


The first stage in the acceleration of technical progress at the Kirov Tire 


’ plant 
Scientific Organization of Labor compiled profession charts for all the work 


With concrete those places in the where it was 
immediately necessary to make technical improvements, the ists from the 
Kirov Tire Plant traveled to related enterprises scientific research 


produced a great effect-—-30 rubles (the effect from the "imported" innovations 
divided by the travel expenses). During their trips to other plants they 
learned how to make and introduce new things. ‘The Kirov workers immediately 
began a purposive search for technical information. What ome calls a taste 
for innovations entered the plant's atmosphere. 


"Home—Grown" Technical Progress 
The most significant event in the history of the plant and of the entire 


subbranch during the past couple of decades was the assimilation of the output 
of tires with radial design for trucks (before this only tires with diagonal 


design were produced, and they did not have the reliability or quality of 


Goloshumov, were awarded the Lenin Prize. 


The first large achievement caused the manifestation of a whole chain of other 
immovations. Not a single other enterprise of the subbranch created as many 
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and metal 
And almost every new model of machine that comes to the plant is completed ani 
adjusted here. This is not ly to eliminate the design mistakes, which occur 
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Kheynman, S. A., "The Development of Machine Building: Organizational and 
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[Article by N. V. SicGorova, manager of the Bureau for Scientific and Technical 
Information of the Kirov Tire Plant: "From Information—To Organization"] 


{Text} In 1961 the Kirov Tire Plant was ome of the first in the branch to 
create its owm service for scientific and technical information. Since that 
time, gathering bits and pieces of information from cther enterprises but more 
frequently developing our own forms and methods of work, we createda system 
of scientific and technical information at the plant. By the end of the 
1960's it was formed. By that time we had also formed a branch system. A 
rumber of quidelines and methodological recommendations appeared. But the 
duties of the information workers were not yet clearly determined and, one 
might say, we created them, quided by our own experience and intuition. 


Experience suggested that in order to increase the efficiency factor of 
information it is necessary to train production workers to use it. One must 
say that the scientific and technical information services were not given any 
guidelines or any instructions for this fumction. An‘ when we began to work 


there were not yet any publications regarding this issue. oo ee oe 
texts of lectures concerning state, branch and plant systems of scientific and 


reference information archives, the rules of working with then, and so forth. 
For a rember of years, begiming in 1974, we delivered these lectures 
differently for engineering and technical personmmel of technical services, 
shop specialists, young specialists and workers of basic and auxiliary shops. 


Previously many specialists in the area of information science thought that 
the scientific and technical information service should at best control the 





Committee for Science and Technology in 1978. 


But we think that before controlling it is necessary to help in introducing 
imnovations. Amd the scientific and technical information service should 
engage in this. 








information which he valued - Several months later I was 
interested in what he had done with it. It turmed cut that he had forgotten 


into the order, but it was fulfilled in keeping with the principle and 
consistently. Today the system that was developed and tested by time has been 
"legitimized" by an order for the plant. If specialists show an interest in 
information, we ask for more detailed information and technical documentation, 


prepare recommendations for consideration in the minor technical council (it 

was created on the initiative of our service for operational consideration of 

ideas). Afterall, the plant council frequently finds it difficult to meet 
for 


acceleration of tetmical progress has been clearly witerestinated. 











development of the subbranch is not taken into account either, and a consumer 
plant which only "takes" technical progress for itself and gives nothing to 
others can end up among the leading enterprises. The list of indicators by 
which the work of enterprises is compared should include an indicator for 
scientific and technical information (for example, how many intormational 
materials have been sent for branch and interbranch exchange). Amd now the 
Kirov Tire Plant sends *o higher agencies scientific and technical information 
on up to 60 information cards, while other enterprises send only half as much. 


In order to make do with "fewer personnel" to handle the volume of duties 
which we ourselves have increased, we are now working more intensively. And 
still the system that was created and strengthened over the years has not 
crumbled. Accounting and control over the direction of technical 
documentation on requests from other enterprises have deteriorated. We find 
it difficult to process incoming information as well. And this flo of 
information is increasing from year to year. Because central information 
agencies have begun to work more actively and, as distinct from plant 
agencies, more serious attention is being devoted to them. They are 
extensively utilizing means of automation amd conputers. But at the 
enterprises, apparently, for a long time the expanding flow of information 
will contime to be processed by hand, and the mmber of working hands is 
decreasing. 
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Novosibirsk I CRGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKD) in 
Russian No 9, Sep 86 pp 51-57 


[Text] In Order Not To Be Swept Up by Events 


Our design division has become one of those collectives which influence the 
assortment of the entire tire industry. wage yh he og the 
Kirov designers are produced at six out of the 17 enterprises. Wecarry at 
about half of the developments in conjunctiom with scientific research 
institutes. The most effective are contacts with the 


But we are cooperating equally with the scientific research institutes. 
Designers of the Kirov Tire Plant participate even in the theoretical 
developments. In the scientific research institute they prepare methods and 
take on a considerable proportion of the work for filling out documentation 
and interdepartmental coordination and they organize the testing of the 
jointly created models since the experimental stations in the scientific 
research institutes are larger and better equipped than those in the plart. 
Kirov designers, as a rule, design their own new models. 


Why are we doing this and not the scientific research institute? In ou plant 
service the atmosphere is more relaxed and in the plaming there is less 
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of the creaters of new technical equipment is being 

paperwork which ends upin colossal losses of time and money. 

today the creation of a design of a tire requires half the 

amount of time that it takes to fill out the documentation for mamfacturing 


an experiemital model of it. 


which standardization which is intended to regulate and 
labor 


: 


For this reason, 


but the design 


the stage of coordination...the technical 


models of aur items are already 
which should precede the development of the 


a risk and immediately jumping over three 
eliminate all loss of time in filling out the 


sent to all kinds of exhibitions, 


At first glance 
stations of 


‘s tasks for designers are clear: to improve the operational qualities of 
of radial tires for 


Both the scientific research institute and the plant 


service are still lacking experience in these kinds of developments 


and thus to contribute to intensification 


But here we are developing models 


agricultural trailers. 
camnot even arrange for testing of the new models in rural 


areas since the tracks of the experimental tires are lost in a year or two. 


It is also difficult for the leader because when blazing new trails he is the 
known that in agriculture the tires are frequently 


Will the Age of the Tire Last Long 

first to experience the contradictions of developmert. 
products, to create durable tires, 

of the ecoromy. 

We are limiting ourselves to tests wiich are conducted 


E 
allt is 





rendered urusable 
During the past five-year plan 35.6 percent of 
tractor trailers could no longer be used because of 
is because of the poor roads and the poor art of 


Gamage. 


Hi 
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(frequently I myself have seen in the rural areas of Kirov Oblast trailers 
with neglected tires and automotive equipment which travel wherever they wish 
to: over nails, over furrows, over broken glass). Are not the resources of 
durability of our products lost in this 35.6 percent? Are we not working in 
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and technical measures. It utilized 145 inventions and introduced 5,054 
efficiency proposals with an economic effect of more than 9 million rubles. 
More than 1,500 people participated anmually in technical creativity. 
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and L. A. 
"Overstraining Is Uneconamical"] 
The article entitled "Ihe Old-Timer Outstrips the 


chief of the Bicycle Tire Shop, 
discusses the fact that in the 1960's-1970's, 


Yarovenko, 


, Sep 86 pp 58-61 


[Article by V. 


Ne 


Gontsov, chief of the Second Assembly Shop: 


(Text) 
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of large innovations, but a year later, and during that time the innovators 


managed to bring up the year and smooth out new techological processes. But 
now the shop could not prepare for sucha leap either economically or 


working as well with respect to all technical and economic indicators. The 
all-union shortage was to be covered through the forces of a single shop! 


Another facet of this situation is very interesting. In 1985 it was planned 


materials for it. That is, not all the necessary conditions have been created 
for the output of high-quality new products, the efforts of various branches 


produce 
products, ee re oe 2) ees eee risk a great deal, 











plan of the subbranch on their om shoulders. our plant receives an 
additional assignment almost every month—to produce several thousand tires in 
excess of the plan; this burden is placed on the second assembly shops since 
it produces products that are in greatest demand. This is to 
increasing the shop plan by another 3-5 percent. ‘They do not give order, but 
request to fulfill additional assignments, but try not to fulfill the 


request.... And if you do fulfill it, the plan for the next year is draw 
on the basis of the level achIeved plus the further increase and the 
additional assignments. Such an attitude toward the leaders is 
tradition. As the people say: "The ome who pulis gets the load. They load 
us down until we are about to brake—and then they incluie the plant among 
those that are lagging behind. 


i 


Just think: should we not rearrange our psychology to the "unit" attitude 
again? Maybe then we will have an easier life. 
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[Article by Nina Maksimova 


i 


"On the Exposed Nerve of Contradictions") 


[Text] Intensification and the Apple Orchard 
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not so mich about a feminine style of 
interconnection between production 


Galaulina's methods and principles say 
management as about a vision of the 





problems and the other aspects of life that accompany them. Galaulina was not 
the first to discover this—in the 1960's mh was said both about 


contradictory 
For intensive, hard work is fatiquing, but it is certainly not always 


and were brought about by the natural course of life which has influenced our 
ideas. Others, also conditioned by something, have still brought us to the 
idea of departing from the previous course and eroding its bases. 
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Recently the efficiency expert Parfenov participated in a restructuring of the 
technology of bicycle tire production and created a couple of new machines 


that are more reliable and compact than those suggested for the shop by the 
scientific research institute. What happened subsequently in the shop which 
was the first in the subbranch to assimilate the new technologies was 
discussed above in the note "Overstraining Is Uneconomical." Under pressure 
from the sharply increased plan, the extremely arbitrary social neutrality of 
the technological process became shaky, working conditions in the shop 
worsened, and the intensiveness of the production rhythm increased. I visited 
a party committee meeting where they were discussing the shop's condition. 
Participants in this discussion, in my view, were in a difficult position: one 
could not blame the shop, but how does one deal with the interruptions that 
were begiming to occur in the fulfillment of the plan? The majority of 
ae ee” eee a eee 
»” response workers of the bicycle tire shop promised to 

Seidl ab elmataen taf Santen Gn ann Golan” and “nvintin Gn Sean 
in the direction of increasing them, which would have a positive effect on the 
fulfillment of the plan." ‘The party committee secretary Grigoriy Semenovich 
Dobritsa tried to swim against the current and threw out to the audience 
i in keeping with the customary tone of the 
discussion. ee ee eae ee ae 
shop but now it is "on a level with the ancient past." After the words about 
activating the human factor he asked: "And what will be dome in the shop that 
is good for the people who work there? This was possibly a response to our 
ee ee oe ee the culture of production that were 
tsa f this departure and experienced it deeply, but 

nd Gee 0. -- The secretary finally touched the 
specialists, and he responded bitterly: "The 
conditions in car am Gell Gib Gate Gak we ane aan te @ fa me sO 
how can one demand productivity and quality!" And this complaint touched me 
and gave me more hope than all the correct, mobilizing speeches. "Ashamed"-—- 
this means that they have not become completely accustomed to. the 
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deterioration of the working conditions. I also recalled the words of many 
other workers of the Kirov Tire Plant who did not consider this situation at 
the plant to be normal. I had long agreed with their opinion, but the plant 


itself is not guilty of its deviations from the previous strategy. Giving 
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Pavlovna Galaulina. I thought that Sergey Krokulev 
would fit very well into the new shop which Gontsov wants to create, but here 
is the problem: the shop does need Krokulev's occupation. people will 


lose? “Come back in 4 years when the new shop is om its feet—and 
see," Leonid Andreyevich Gontsov invited me. 
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enterprises 
of the subbranch have patronage, we are helping to arrange the work of two 


shops. 

This additional burden is honorable, but it is very difficult. Today each 
step we take forward is more and more difficult. We are forced to reduce the 
rates of growth of the production volumes. For about 3 years now we have not 


been able to shake the feeling that we are fulfilling the plan with our iast 
forces. We are putting deeper and deeper reserves to work. Indeed, we have 
it will be 
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accumulated over the decades. 


0.053 


Five-Year Plans 
Five-Year Plans 
0.064 0.066 


0.088 


at the Kirov Tire Plant, 1965 = 100% 
Dynamics of Losses From Defective Work 





Dynamics of Labor Productivity and Number of Workers 





In percentages of production cost 


Products Produced in Rubles Per One Worker 


1980 _ 1981 1982 _ 1983 _ 1984 1985 
35,766 36,517 37,251 37,958 38,860 40,400 





Maximm Level of Expenditures: -Kopecks Per 1 Ruble of Commodity Output 
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BENEFITS FROM TECHNICAL EQUIPMENT IN AGRICULTURE DISCLOSED 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKO) in 
Russian No 9, Sep 86 pp 93-111 


[Article by S. V. Moskvin, candidate of economic sciences, sector chief of the 
Central Scientific Research Institute of Technical and Economic Research and 
Information on Tractor and Agricultural Machine Building (Moscow): "Technical 
Equipment in Agriculture and Its Return") 


[Text] The task set by the 27th CPSU Congress of completely supplying the 
country with foodstuffs requires rapid development of agricultural machine 
building. The Basic Directions for the Economic and Social Development of the 
USSR During 1986-1990 and the Period Up to the Year 2000 envision technically 
restructuring production in this branch, increasing output and improving the 
structure of machines and implements, increasing their productivity 1.5-1.8- 
fold, and creating various kinds of new models of agricultural equipment. 


There Is More Technical Equipment. But the Results? 


During the past 10-15 years the technical supply for agriculture has increased 
appreciably. An immuise fleet of technical equipment has been accumulated: 
more than 2.7 million tractors, more than 820,000 combines, and hundreds of 
thousands of other machines. During 1966-1980 the fleet of tractors increased 
more than 1.5-fold, and the total amount of power has more than doubled. 
During these same years the deliveries of mineral fertilizers per 1 hectare of 
planted area has tripled-——from 122 to 366. The quality of tractors and 
agricultural machinery has improved and the range of implements to be used 
with tractors has expanded. 


The USSR Food Program for the Period Up to 1990 envisions further development 
of the material and technical base of the country's agroindustrial complex. 
The primary task that was named was to complete comprehensive mechanization of 
farming and animal husbandry. 


But during past years the productivity of agricultural production has lagged 
significantly behind its technical supply. Thus during 1965-1980 the fleet of 
agricultural equipment in our country more than doubled, the supply of 
combines for agricultural production increased more than fourfold, and the 
energy supply per 1 hectare increased almost 2.5-fold (see table), but the 
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productivity of grain crops increased 1.6-fold, vegetables, 1.2-fold, sugar 
beets, 1.6-fold, and cotton, 1.37-fold; the productivity of potatoes even 
Gecreased by almost 7 percent. If ome were to take individual grain crops, 
during the 15 years under consideration the productivity of winter wheat 
increased by 37 percent, spring wheat-—-2.3-fold, oats-—42 percent, corm-—-25 
percent, rye--17 percent, buckwheat--only 9 percent, and millet even decreased 


by 5.5 percent. 


Dynamics of Relative Indicators of Technical Supply 
and Effectiveness of Agricultural Production 


1980 in 1980 in 


Indicator 1965 1970 1975 1980 % of 1965 % of 1975 
Supply for agricultural 
production, units 
per 1,000 hectares: 
Tractors 7.7 9.6 10.7 i1.8 153 110 
Combines 2.5 5.5 6.4 7.4 396 116 
Energy availability for 
agricultural produc- 
tion, horsepower per 
1 hectare 1.13 1.63 1.9 2.8 248 147 
Including tractors 0.41 0.54 0.7 0.88 225 126 
Grain harvest by one 
combine, tons 233 300 206 262 145.6* 127.1 


crops, quintals 9.5 * 15.6 14.7 14.9 157 137 


On kolkhozes 50 50 69 76 152 110 
On sovkhozes 66 53 94 84 127 89.5 


labor on production 
of 1 quintal of grain 
crops (not including 
corn), man-hours 
On kolkhozes 4.7 
2.4 


9 
On sovkhozes 2 


1 1.9 ° 
1. 1.5 50.0 80.0 
* 1978 as compared to 1965 (at maximum level). 


On the average the productivity of animal husbandry not only did not increase, 
but gradually decreased in spite of the considerable volumes of capital 
investments and the expansion of deliveries of technical equipment for farms 
and feed production. Thus, for example, the average annual milk yield from 
one cow decreased during the 10th Five-Year Plan from 2,350 kilograms to 2,222 
kilograms, or by 5.5 percent, and the average annual yield of wool--from 3.2 
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but also by the level 
@ good deal depends on the improvement of the 


3 percent. ‘The productivity of animal husbandry is 
level of the technical base, 


sugar beets-—by 47-56 
and this was to a greater degree on the 
During the 10th Five-Year Plan the increase 


vegetables—by 41-48 percent, 


There was also an increase in the production cost of raw cotton 


and potatoes—2.3-2.6-fold, 


—by 47-75 percent, 
kolkhozes than on the sovkhozes. 


percent, 
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agroindustrial complex that produce, utilize and service equipment, and are 
also related to bringing agricultural products to the consumer. 


Quality of Technical Equipment and Demands on It 


The problem of the quality of agricultural equipment remains fairly critical. 
It seems that this is not so mxh a matter of quality of individual kinds of 
equipment as of comprehensive indicators for various groups of machines ard 
implements, their interreplaceability, and the provision of tractors with the 
necessary set of implements. 


It is important for the qualitative characteristics of the machines to 
correspond to the needs of concrete areas and regions. This can be achieved 
through expansion of the sphere of application of zonal (regional) systems of 
machines. We are speaking about an efficient fleet of agricultural equipment: 
regions (zones) of the country am for 
° based onaset of standard jabs amd average 
for performing them in the basic soil and climate zomes of the 
country. The creation of efficient complexes of machines and control of them 
is especially effective in modern agroindustrial associations (APO's) that 
specialize in the cultivation of certain crops and produce a certain range of 
products. In an APO ome can achieve an efficient structure of all technical 
means for special, interbranch and general purposes. (The results of such a 
"technocoenesis" is formed 7 in the stage of preparation of the 
Gocumentation for the new item,” taking into accc mt the conditions of series 
production and the demands of the consumer. 
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specialists, of the 427 kinds of machines that were subject to be developed 


67 








under the lith Five-Year Plan, by the time of the approval of the system of 
machines 150 had no agrotechnical specifications. According to the results of 
an analysis conducted by the All-Union Institute of Agricultural Machine 
Building (VISKhOM), more than half of all the time allotted for the creation 
of a new machine goes for the development and coordination of documentation 
and for conducting tests before they are accepted. An average of 35 percent 
of the t-ime goes just for coordinating and approving documentation with the 


improvement, but also on the quality of manufacture. The reliability of 


i 
: 
9 


by 
intensiveness of the utilization of agricultural machinery depends on 
cectrwingical discipline of their manufacture, the work of the division for 
technica: control, the quality of the forged and stamped pieces arn the 
batching items for them which comprise up to 60 percent of the cost of the 
prepared machine. 


So far the fairly poor quality of the manufacture and the incomplete batching 
of ng Bt ge _increased 


amount to an average of 8 million man-hours a year. This is tantamount to an 
anmual load of several repair plants. 


The reverse side of the coin: the effectiveness of agricultural equipment 
depends on the actual utilization of its capacities, the conditions for 
application, storage and so forth. More than 80-90 percent of the entire 
economic effect from the creation of new agricultural equipment is realized in 
the sphere of its operation-—in agriculture. Therefore, the main direction 
for increasing the effectiveness of agricultural production lies in 
agriculture itself. This means putting the increased production and technical 
potential to work. 


Why the Tractor Works at Half-Capacity 


As analysis shows, the technical capabilities of agricultural machines are 
frequently utilized by only 30-40 percent. [Large losses of working time, for 
example, of grain combines--(about 25-30 percent of the operating time)--are 
idle time caused by organizational factors, waiting for transportation to load 
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the grain, bringing in fuel, amd so forth. Other typical reasons for idle 
time are: elimination of breakdows-—about 15 percent, technological 
interruptions (adjustment amd so forth)-—approximately 5 percent. 
Investigations of the operation of the Niva and Kolos grain combines conducted 
by the Taganrog designers in a mmber of regions of the country showed that 
15-20 percent of all the breakdowns take place because of operating 
conditions. Idle time of tractors for refueling, technical servic] and 
elimination of malfunctions reached 40-50 percent of their shift time. 


The reasoms for this are the shortcomings in the organization of the 
utilization of machines and equipment, the weakness of the technical service 
and repair, and the poor qualifications of the machine operators. The farms 
violate the rules of technical servicing and operation of tractors: they do 
not adhere to the time intervals for conducting technical inspections, the 
inspections are not conducted completely, and the materials are not always the 
ones that are needed. The quality of repair of agricultural equipmert also 
remains low. Pre-repair diagnosis is not sufficiently utilized, as a result 
of which not only the broken-down component, but the entire tractor or combine 
will be sent in for repair. The postrepair service life of agricultural 
equipment is, according to data of the Scientific Research Institute of the 
Automotive and Tractor Institute (NATI), about 50 percent of the service life 
of new tractors, although according to the standard it should be no less than 
80 percent. As a result, the technical service life of tractors ami combines 
invested in their design is not fully realized in practice. 


Another reason for the insufficiently intensive utilization of agricultural 
equipment are the disproportion: in the development of the technical base and 
the infrastructure for agriculture. Thus the practice of authorial 
supervision conducted on many farms of the country showed that combines are 
stored in gross violation of the standards. The only exceptions are the farm 
of the Estonian SSR, Gomel and Kirovograd oblasts, where they are careful with 
the technical equipment. A paradoxical pattern was revealed: the more 
technical equipment there is on the farms, the worse it is stored and the more 
negligently it is operated. In spite of the operating instructions, many 
important components and parts are not removed and sent to the warehouses, and 
the machines themselves are stored out in the open. Thus on the farms that 
were investigated in Taldy-Kurgan Oblast, not a single combine engine was 
prepared for storage. About 70 percent of the engines were not prepared for 
storage on the farms that were inspected in Poltava and Lipetsk ablasts, the 


Mordovian ASSR and the Azerbaijan SSR. This reduces the service life of the 
engine to one-half to one-third, and leads to additional expenditures on 
repair, although the service life of the engine corresponds to the service 


life of the combine and capital repair is not envisioned. On many farm a 
large proportion of the combine are not cleaned of dirt and residual stubble 
before storage. This leads to premature wearing out of the components andi 
parts of the machines and creates an artificial shortage of spare parts. 


From year to year the supply organizations have asked for more and more spare 
parts: cutting blades for equipment, drive chains, V-belts, amd other 
components and parts. An investigation conducted in 15 oblasts and republics 
showed that 60-70 percent of the combine blades are not sent to the warehouse, 
are not prepared for storage and rust out in the open. Naturally, after this 
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The growth of the fleet of machines and its capacity should lead to increased 
productivity and increased return from agricultural production. True, there 
here; one cannot say if the fleet of 
so many times, the productivity of the crops 
and so 

It is 





account that the planted areas will apparently not increase Therefore the 


an important role will te 
the planted areas asa result of 





increase 1.5-2-fold during the 15-year period. 
An analysis shows also the existence of a statistical dependency between the 
increased supply for agricultural production ard the productivity of the min 
crops. The closest dependency is between productivity and the enercy 
availability of agricultural production, where the coefficient of correlation 
is the highest. 


Tms one can see the possibility of predicting the dynamics of the 





The restructuring of the management of the agroindustrial complex and the 


1. “The USSR National Economy in 1980," Moscow, "Statistika," 1981, p 252. 
2. Ibid., p 207. 


3. Kudrin, B. I., “Scientific and Technical Progress and the Formation of 
Technocoenesis," EKO, No 8, 1980, pp 15-28. 


4. Ksenevich, I. P., “New Technical Equipment: Problems of Creation and 
Production," TRAKTORY I SELKHOZMASHINY, No 3, 1982, pp 4-5. 


5. Ksenevich, I. P., “Branch Science: Its Role and Position in the Accelera- 
tion of Scientific and Technical Progress," TRAKTORY I SELKHOZMASHINY, No 
10, 1982, pp 2-3. 


6. Konkin, Yu., “On the Material and Technical Basis of the Agricultural 
Industry," KOMMUNIST, No 18, 1984, p 57. 


7. Pavlov, B. v., "Povysheniye § effektivnosti ispolzovaniya 
selskokhozyaystvennoy tekhniki" [Increasing the Effectiveness of the 
Utilization of Agricultural Equipment], Moscow, "Znaniye", 1982. 


8. Ksenevich, I., Ctuwkhchin, N., Rotenberg, V., “Reducing the Material- 
Intensiveness of Machines," PLANOVOYE KHOZYAYSTVO, No 11, 1984, p 83. 


9. See: Vorotnikov, A., "A Pyramid on Caterpillar Treads," PRAVDA, 18 March 
1983. 


10. Korkin, Yu., op. cit., p 59. 


11. Calculations of the predictions were made according to programs developed 
by A. B. Mavrin. 


12. Konkin, Yu., “On the Material and Technical Basis of the Agricultural 
Industry," p 58. 


COPYRIGHT: Izdatelstvo “Nauka", “Ekonomika i organizatsiya promyshlennogo 
proizvodstva", 1986 


11772 
CSO: 1820/5 


73 








of 




















§ = : i. 5 555 
5 af ty A £| — ie 
: hd: Bs at iy 

ll a 
Li ie if i : 
The mt 
gt it iv 
f die ite th Ua 
lit be ith li ih 








74 


for 






ee GSS568588 “SVSVEESAg HES : 
dtl it he : und : 
iv a a a. . 
Hf ass Pei 

fay 

E 


the quantity of fuel expended with a 


to gross violations of the intervals 


i ley HE 
ij HEE Hille + tf 


ie tet il: 
iit fat 






yh ty 
| . i ne i th i i 
iy Hebets H ne it rath sail: ai 








performing a particular technological process and along with the operators and 
repair workers be responsible for the serviceability during the entire period 


of operation! 


When carrying out a technological process of agricultural production in full 





means of production for performing a particular kind of work with a particular 
productivity and means which will perform these fimctions throughout the 
entire period of operation. 
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READERS RESPOND TO SOCIOLOGY ARTICLE 


Novosibirsk I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTIVA (EKO) in 
Russian No 9, Sep 86 pp 112-121 


[Survey of responses to the article by Academician T. I. Zaslavskaya, 
"Economics Through the Prism of Sociology," EKO, No 7, 1985: "Economic 
Saciology—The Interest of Each") 


[Text] We need to take a new iook at the further development of the social 
sphere and fully evaluate its ever increasing significance.... Lessons of the 
past require that we pay more attention to social issues,” it said in the 
political report of the CPSU Central Committee at the 27th Party Congress. 


The article by T. I. Zaslavskaya contains the idea that economic problems 
cannot be solved without taking into account the interests of various groups 
of the population. An attempt was made to reveal these groups, to figure out 
their behavior, and to explain their influence of socioeconomic progress. "We 
need a well-thought-out social strategy that is capable, om the ome hand, of 
consolidating the groups thai are actually interested in intensification of 
the economy and the corresponding restructuring of management methods and, on 
the other, to block the actions of groups that are inclined to impede the 
solution to crucial problens"—such was one of the conclusions of the article. 
At the same time it affirmed the usefulness cf the developmen: of a new 
scientific branch—economic sociology. 


EKO readers and also the authors of letters addressed personally to T. m 
Zaslavskaya contained many interesting ideas and proposals regarding this 
magazine article. 


How To Take the First Steps? 


With the great urgency of the subject the author was unable to revaal all the 
problems, especially regarding social differentiation in our society. In my 
opinion, the reason for this differentiation consists in that the individual 
does not feel that he is the master and economic regulation of the interests 
of various groups is imperfect. "Little is said about this since, apparently, 
the magazine is avoiding a heated debate," thinks the physician V. N. Kozlov 
(Birobidzhan) . 








As Candidate of Technical Sciences I. A. Domoratskiy (Leningrad) writes, the 
contradictions between social groups are not class contradictions, but in our 
society there is a battle of the type "mine and ours" within the framework of 
a single class. The article does not indicate the main interest of certain 
groups of the society—income from shortages. I. A. Domoratskiy is inclined 
to see in departmental management and conservatism one general basis-—the lack 
of desire to take responsibility. He places bureaucratism in the same 
category—"the unwillingness to create in order not to be responsible for what 
is created." He suggests "closing our eyes to all other trivia" since, as T. 
I. Zaslavskaya wrote, there is a skilled and energetic part of the personnel 
who are striving for complete self-realization and labor and who act as the 
main social force for improving econamic relations. 


"The article does a good jab of singling out the social groups," writes the 
scientific association S. S. Pokrovskiy (Obninsk, Kaluga Oblast), "to some 
scientific and technical progress is advantageous and interesting, am to 
others it is dangerous. Some must support it, others must block it. This is 
very well, but who will support it? Who will block it? It can be blocked by 
a group that has a great deal of administrative and managerial influence. How 
will the battle proceed? With whose forces? 


Candidate of Technical Sciences G. P. Chermenskiy (Khmelnitskiy) was not 
satisfied with the indicators presented in the article whereby ome could judge 
the interests of the social groups, and ask the following: the climate, 
comfort, the achievements of the civilization, the desire to work, the 
attraction to romanticism, moral satisfaction and age. He does not agree with 
the author's idea that "the majority of social groups now have the opportunity 
to select between hard work which provides increased earnings amd limited 
participation im public production with average earnings." According to the 
observations of G. P. Chermenskiy, on the contrary, many groups (engineering 
and technical personnel, employees, workers) are experiencing a_ stronger 
desire for higher earnings, but with work that is not as hard. 


The article was read with great interest by A. P. Polovinkin, deputy chief of 
the Gosbank Division (Leningrad), but he considered the problems raised in it 


to be secondary as compared to the problems of selecting managers of the 
interdepartmental level of management, increasing the demands made on 
subordinates, and selecting personnel without fear of increased turnover. 
True, he wrote about how one can solve such problems without changing the 
economic management and social policy. 


Without denying the crucial nature and usefulness of the article, Engineer Yu. 
A. Aranyan (Engels) reproaches the author for insufficient attention to these 
problems: how to change the existing situation and improve administrative 
management. His opinion on the need to increase the development of concrete 
proposals is shared by V.M. Lutskovskiy, senior scientific associate (Kharkov). 


V. Ye. Novikov (Saratov), on the contrary, ffinds in the article 
recommendations which can be utilized in practical guidance of the national 
economy. He is irritated by the abundance of formlas for improving the 
economy in many articles whose authors, in his opinion, do not think about 
how to influence those who are to use these formulas in practice. 
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Engineer A. S. Teletov (Sumy) suggests concrete measures for achieving a 
sociai effect: (1) improve the quality of the training of specialists by 
reducing admissions to tekhnikums and WZes; (2) expand production and 
construct new enterprises oly in cities with populations of more than 1 
million; (3) place the center and the periphery in approximtely equal 
conditions with respect to the supply of industrial goods and foodstuffs. 


Another opponent of the author of the article, Candidate of Technical Sciences 
S. A. Kalinin (Gorkiy Oblast), doubts that a new branch of science—econaomic 
sociology—will achieve amy concrete results and he also doubts that 
sociologists should deal with moral problems of the economy. He suggests a 
concrete subject which sociologists should study—the domination of functional 
services that impede working even in a scientific research institute, not to 


‘The bookkeeper A. N. Balashevich (Leningrad) includes among the omissions of 
the author and the editors the fact that it is still unclear how to increase 
» oi 6 Th en ti ee Gk ie alin oF i 
a promotion." He associates this increase with the utilization of mainly 
administrative methods. In his opinion, the lack of moral comfort and 
psychological independence are the main reasons for turnover and the shortage 
of the labor force, and the lack of development of economic factors indicated 
in the article are secondary phenomena. 


Candidate of Economic Sciences V. I. Palyvoda (Kiev) does not share 
author's optimism concerning the growth cf the independence of _ the 
enterprises. He calls this optimism "excessive" and predicts that the 
"dictatorship" of the ministries and departments will be replaced by the 
"tutelage" of local agencies. “One cannot agree with many points in the 
article which have long been in need not so much of discussion as the most 
rapid realization," writes Candidate of Philosophical Scierces V. L. Mertsalov 
(Pyatigorsk, Stavropol Kray). "At the same time there are questionable 
aspects. For example, the idea of the random nature of people's behavior and 
the planned nature of the development of the national econamy. The plan is a 
program for organizing random production. But its directive nature is 


contradiction to economic independence, se] f-organization and self-management. 
It reduces the economic awareness of the producer ard contributes to retaining 


the randamess. This is eloquently shown by the large volumes of »»roducts 
which nobody needs, the so-called ‘ummarketable goods.' Ard the producer must 
be controlled not so mich administratively and from above (by the ministry), 
but the by the consumer of his products.... Providing people with all the 
information they need when selecting their behavior will make their behavior 
more deliberate. An administrative coercion of people is fraught with 
"“cruder," incomplete utilization of information in many cases serves as an 


impediment to the development of the national economy." 


Responses to the article by T. I. Zaslavskaya from our experts V. K. 
Kvartovkin, Polytechnical Institute docent (Chelyabinsk); S. M. Balanovskiy, 
division chief of the Vostok Association (Omsk); the engineer V. T. Kozhanov 
(Volzhsk, Mary ASSR); G. A. Voropayeva, candidate of economic sciences 
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(Minsk); the designer A. A. Derevoyedov (Zhitomir); L. A. Valdman, senior 
economist at the Scientific Research Institute (Moscow), and S. A. Kozlovskiy, 
Polytechnical Institute assistant (Lvov) call for concrete proposals for 
concrete actions and for immediate introduction of the results of economic 
sociology into management practice. Concerning this we note that T. I. 
Zaslavskaya's article states quite clearly that economic sociology is now only 


taking its first steps. 


Therefore time is needed in order to raise and consider problems, to 
acamulate information, aiid to go through other cycles of scientific work. 


"Problems Awaiting Solutions" 


The article entitled "Economics Through the Prism of Sociology" was read with 
a great deal of interest by workers of industrial enterprises. Attention is 
drawn to the letter by Yu. A. Degtyarev from the city of Yermak in Pavlodar 
Oblast: 


"The author has shown quite graphically and convincingly that without which 
our economics simply does not have the right to exist as a science. Although 
this is not discussed directly, ome cannot escape this conclusion. Perhaps 
such a reaction is inherent in more than just the engineering contingent of 
the readers. Many engineers who are not indifferent to their work have for 
years accumulated confusion, concern and painful memories. A man protest 
has grown up against certain "scientific" substantiations and recommendations 
of  escononists, against extremely doubtful economic plans and their 
implementation. I shall give oly a couple: the elimination of the 
‘unpromising' villages, the megalomania in construction, the abundance of 
wine and liquor and much else has become possible because professional 

, @specially in branch institutes, completely ignore the social 
consequences of their decisions. Perhaps someone will remember the article by 
T. I. Zaslavskaya as simple commentary to the statements of the classics. But 
as I can tell in my om scientific production association, the majority 
perceive this as a protest against the many years of being silent and ignoring 
the most important elements of scientific theory." 


The engineer S. G. Mikheyev (Minsk) after he had read the article, began to 
think about his own role in public organization of labor. But, not having 
found one, he thought that he himself could be included in some grap 
according to the “second indicator" for the definition of social groups-- 
relation to means of production. "But I do not see any changes for the 
better, and a frontal attack or diplomatic sailies are pointless." We 
understood this to mean that S. G. Mikheyev does not feel that he is the owner 
of the means of production and, consequently, doesn't see any possibilities of 
utilizing them effectively. "The time wears one down althouwh in words 
everyone is in favor of my having in practice a direct relationship to the 
means of production." 


The pensioner Ye. N. Berkovich supports the author in the idea that the 
influence of group interests, which are frequently negative, com the destiry of 
the economy is too great and unless group interests are taken inte account it 
will be difficult to break down the outdated economic mechanism and open up a 
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wide space for production forces and the fulfillment of the most important 
Gecisions made recently. 


problems written about in the article by T. I. Zaslavskaya are a neglected 
area of the theory of socialist management. It seems to him that the category 
"interests" should be transformed into a working element of the economic 
mechanism, but the term "group interests" is poorly defined against the 


Candidate of Economic Sciences A. M. (Ilyshev (Kharkov), notes the innovative 
nature of the article and especially singles out the sections entitled "How 


A. N. Gladkov, chief of Mine Plamning and Economics Division (Inta Komi ASSR), 
was especially drawn to the section entitled "The Social Mechanism for 

Production Relations." From his standpoint, in the past three five- 
year plans new production relations have taken form, in which he sees the root 
of the majority of problems of economic and social life. A. N. Gladkov calls 


Quoting such lines from the article as "...the real development of production 
relations takes place not only and not so much as a result of the occupational 
activity of workers especially employed in this as in the complex process of 
interaction of socioeconomic groups which hold various positions," Candidate 
of Economic Sciences G. Ye. Davydov (Mytishchi, Moscow Oblast) perceives the 
existence of an objective basis for these relations. 


N.V. Lagunova, senior economist (Moscow), suggests using econcemic sociology to 


establish an optimal ratio between existing methods of managing the economy , 
dividing them into the largest categories of administrative and economic. 
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B. F. Danilov, chief of the Orenburgmeft NIS (Buzuluk, Crenburg Oblast) calls 
for reducing the staff of associations, departments and ministries to one- 
half to one-third their current size. He wrote about the inadequate amunt of 
attention paid to social problems, as a result of which the workers frequently 
do not see the results of their labor. 


"The article makes a gripping impressim. It forces ome to take a different 
attitixie toward social processes in ar society"—such is the evaluation of 
the engineer V. I. Didenko (Voronezh). "We were taught something different in 
the school, the WZ and in lectures. The author takes a serious look at 
today's reality and the role of the human factor in the management mechanism 
of the economy. The article directs oe toward effective ami decisive 


measures against negative phenomena." 


The engineer V. D. Korobov (Kursk) sees economic sociology as a serious 
scientific discipline. "The social development of the society is policy," he 
writes. "And policy should always prevail over the economy, that is, any 
economic decisions should be regarded through the social interests of the 
society." 


According to the observations of Yu. M. Nadolnyy, junior scientific associate 
of the Scientific Research Institute (Minsk), a mmber of problems raised in 
the article have deliberately not been discussed in economic amd sociological 
literature because of how crucial they are. These problems acquire special 
significance in his opinion, in light of the new party strategy which is 
directed toward acceleration of the country's socioeconomic development. 


And to conclude this: section of the survey let us present the words of Yu. V. 
Yegorov, engineer-psychologist (Leningrad): ee ee oe an 


Y 
and it calls for all-arcurd restraint and —_ tA in controlling 
today's changes in economic and social life.... Crucial problems are sketched 
expressively and in a new way: the relationship between administrative and 
economic regulation of production activity and the interconnection between the 
economic and social aspects of managerial restructuring." 


What Next? 
Many authors of letters insist on contiming the discussion of the problems 
written about by T. I. Zaslavskaya in a "deep and serious discussion of “his 


subject," as V. A. Lisiynko, group chief of the Scientific Research Institute 
(Moscow), wrote. The work of economist-sociologists is regarded by many 
readers as fruitful and useful. And certain responses suggest how they should 
work in the future and express the desire for the editorial staff to show the 


development of economic sociology. Thus, in the opinion of Candidate of 
Technical Sciences G. P. Chermenskiy (Khmelnitskiy), the questions raised at 
the beginning of the article were only partially answered. "There was a 


convincing and detailed analysis of the behavior of people who influence the 
formation, distribution and utilization of labor resources," he writes. "But 
the other aspects were not elucidated. No answer was given to the question: 
‘What determines the interests?’ There was no analysis of such problems as 
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of agricultural 
workers, although they exert an immense influence om the life of the comtry." 
the 


great changes which have taken place in economic 

science since the fairly severe criticiem of it at the Jume (1983) Plemm of 
can produce an 

Kartsevy (Gus- 





practice even now am there is no fear that the research of economic 


A continuation of the subject, in the opinion of V. I. Kashin, candidate of 
medical sciences (Voronezh), consists in strengthening the labor activity of 
the workers with the help of public consumption funds, and providing incentive 
for improving people's health and ability to work on the basis of self- 
fitness, which is also of considerable importance for the development of the 


country's economy. 








suggests that economic sociologists consider a 
broader range of issues in econamic and social life in the country and abroad. 
He is a sociologist himself and thinks that a synthesis of industrial 
(concrete) and economic sociology can produce effective results. 


The engineer V. T. Kozhanov (Volzhsk, Mary ASSR) would like to see mterials 

the initial actions that are actually taken by economic 
sociologists. He considers it necessary to write not only about what is 
indisputable and axiomatic, but also about what is debatable. 


The senior engineer uf the Promsvyaz Plant, L. P. Freyzinger (Odessa) sees the 
development of the subject and concrete solutions to certain problems raised 
by T. I. Zaslavskaya in the need to "slow down" urbanization and create an 
entire system of small peripheral enterprises as is taking place in many other 


"The last word has not been said. The conclusions in the articie are 
unambiguous, clear and scientific. But one must contimwe the discussion of 
these problems, for example, with the help of I. V. Bestuzheva-Lada, whose 
article I liked very mich," writes L. S. Galanin, director of the UPK 
(Medvezhyegorsk, Karelia). 


After Carclidate of Economic Sciences V. I. Palyvody (Kiev) read the article 
one question remained unclear: Why does class interest take a back seat to 
group interest, and where are the levels of effective utilization of group 
interests for achieving nationwide goals? 


And, finally, engineer Yu. V. Yegorov (Leningrad) suggests for completeness 
and practical direction for the new science including also in its sphere an 


analysis of the interaction ee Sy Ceaee Sipeen Se Sb See levels 
of management: enterprise—brigade.. 
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‘work positions.' This ‘unemployment' suits the administration of the 
associations and enterprises, amd also the ‘extraorganizational' part of the 
labor collectives, and, finally, the simply inert part of them. Their 


One can speak both about e little amall store and abort a technical 

innovation. About one worker, family, or best of all, a friendly grop.... 

Without changing the ratio between ve and economic methods of 
w 


The editorial staff and the article of the autior entitled "Economics Throwh 
the Prism of Sociology," Academician T. I. Zaslavskaya, thank the readers and 
the magazine's superrmmmerary reviewers fora detailed discussion of the 
article and for their critical remarks and suggestions. This will help to 
establish economic sociology and expand its influence on situations in the 
country's economic and social life. Of course, not all of the suggestions of 
the readers as representatives of a new direction in science can be realized 
"immediately." Some of them will take a good deal of time. 


The desire of the readers to contime the discussion of economic sociology 
and the problems that will be resolved by this science can be regarded as 
satisfied to a certain degree since T. I. Zaslavskaya has prepared another 
article entitled "The Creative Activity of the Masses: Social Reserves for 
Growth" (EKO, No 3, 1986). 


It seems to us that economic sociology will make its contribution to the 
achievement of ome of the program goals of the CPSU—changing over to an 
economy with mature socialist production relations. And we wish to recall the 
following words from the "Resolution of the 27th Congress of the Carmmnist 
Party of the Soviet Union concerning the political report of the CPSU Central 
Committee": 








"The Congress attaches primary significance to com&cting an active, 
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RESPONSE MADE TO HOUSING CONSTRUCTION SUGGESTION 


Novosibirsk EKONOMIKA I ORGANTZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKD) in 
Russian No 9, Sep 86 pp 122-127 


[Article by V. A. Belichenko, docent of the faculty of construction production 
technology of the Kherson Agricultural Institute: "What Should the ‘Secon 
Wave' Be for the Residential Building?" 


{Text} Not Everything Is as Simple as It Seems 


The suggestion of architect-engineer A. 5S. Ladinskiy' concerning the 
organization of a so-called second wave in housing comstruction “using funds 
of developers and with their mandatory in the of 


housing construction 1.5-2-fold, it is worth it. But, as the author asserts, 




















room for creativity, searching for reserves, there is no room for iccal 


5, 1983) it was emphasized: “Everything the Russian created was created 
beautifully and with his soul, it was warmed by his individuality. Beginning 
with implements of labor and daily use and ending with cathedrals, he did 
everything not simply from a utilitarian standpoint, but necessarily with 
embellishment." Convenience, durability and beauty have always constituted 
the underlying foundation of architecture, but they are especially important 
for structures of tie "second wave." They are important because they can be 
achieved only through creative labor—the labor that man is willing to give 
even after a hard day at work. 


In his report at the April (1985) Plermm of the CPSU Central Committee General 
Secretary of the CPSU Central Committee M. S. Gorbachev noted that "...it is 
important to contirmme in the future to increase our efforts in solving such a 
social problem as housing so that in the future it will be possible to provide 
each family with an individual apartment or well-conctructed house." 


A person who expends his labor and money on the construction of housing can 


Choose what he wants—an individual apartment or a well-constructed house. 
Obviously both should be accommodated in the “second wave." 
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there is a certain amamt of doubt about its 


The fact is that such a building mst inevitably have two stories 


it will 


cranes will be required to 


it possible to successfully 
in the final analysis, the construction of the building will 


in 
" 
make 
mobilize large reserves of labor 
arri tc open up a broad space for individual creativity and development 


For they are the ones most 
with a readiness to take on the functions of a paternal home. This pertains 


and that the losses of heat will increase in then, 
technicians and specialists are aware of a miltitude of ways of avoiding 
these. The duplex fits fairly well into the requirements of the 
As for the fourplex, 


wave." 
and this requires heavy floors between the story and a middle wall, 


make other elements of the building heavier, 


assemble it and, 


to the assertion that "the construction of these buildings will create serious 


suitable for the "second wave," 
new difficulties" 


utilize local construction 


“single-apartment buildings of 
force, 


It would seem that A. S. 


expediency. 
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It is quite obvious that 


there can only be one opinion here—the building will be in the "second wave" 
Failure to abserve this condition will automatically 


any point in worrying and arguing too mich about what kind of 
exclude the building from the "second wave" since we will not abtain any 


building will be constructed in the "second wave"? 
intended for housing in the "first wave"—the state sector. 
nor tmman resources. 
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SUCCESSFUL BUSINESSMAN'S CAREER SKETCHED 


Novosibirsk EKONOMIKA J ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKO) in 
Russian No 9, Sep 86 pp 128-144 


[Article by Tatyana Boldyreva: "The Lines of Kulagin"] 


[Text] He is known and remembered not only in the Leningrad Metallurgical 
Plant imeni 22nd CPSU Congress, where he worked, amd the Leningrad Tool 
Building Association imeni Sverdlov, where he was general director for 10 
years. He is known at other enterprises of Leningrad as well, and also at the 
Leningrad Finance and Economics Institute imeni N. A. Voznesenskiy where he 
has taught for the last decade. 


But he is also known by reputation to many thousands of people in all cormers 
of the country—readers of central newspapers and magazines on whose pages 
have frequently appeared articles with the signature: G. A. Kulagin. He has 
publishei many times in EKO and the workers of the editorial staff remember 
him as an excellent conversationalist. The journal has printed his articles, 
"My Partners, the Leadership and the 'Rules of the Game'" (No 2, 1975), “In 
Response—A Firm" (No 6, 1977), “Centralized Management Plus the Initiative of 
the Enterprise (No 7, 1979), "The Scientific and Technical Revolution: The 
Reality and the Myth (No 7, 1981), "The Everyday Life of the Director" (Nos 1- 
3, 1983) and "The Products List, the Price and Profit" (No 11, 1981). 


The last article was published after Georgiy Andreyevich was no longer with 
us. 


From these articies one can see depicted a bright and outstanding individual, 
an experienced manager, an inquisitive econmist, amd a progressive 
businessman who ‘as able to see the turning points in the diverse flow of 
social life and analyze them so as to understand what could be changed for the 
better. 


The readers could sense this interest in changes reinforced by a large amount 
of experience of an intelligent 2nd the exceptional capabilities of a leader. 
Therefore EKO received letters in which people asked for his address in order 
to share what was bothering them wi*h him as a teacher anda friend. There 
were many responses to the last article as well.... 
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He left behind him books, which are very similar to conversations, on the most 
crucial problems of the country's economic and social life. These include: 
"Diary and Memoirs" (Leningrad, 1978), "The Worker, the Manager, the 
Scientist" (Moscow, 1976) and "The Everyday Life of the Director" (Moscow, 
1984). 


He never gave instruction to anyone. He contemplated problems alox' ax in 
writing, sought their solutions and made suggestions. He had the right to 
speak about what bothered him, not only as a director but also as a machine 
tool operator, the position with which he began his career many years ago. As 
though returning to his sources, not long before his death he returned to his 
first work position—the Kuznetsk Metallurgical Combine—and found his machine 
tool in the same place, in the same machine shop.... 


The Higher School of Production 


Georgiy Andreyevich Kulagin was born in 1912 in Odessa. After the completing 
the Taganrog Industrial Tekhnikum he moved to Novokuznetsk. At the KNK he was 
a foreman and then a shop chief. He served in the Pacific Ocean Fleet. 


"The main thing for us, I repeat, was work. During the period of startup of 
the rolling shop, the bronze rim of a worm wheel broke. We sent a request to 
the firm and they promised to send us a new one within 2 months. The rim was 
large, perhaps 30 modules, and it also had multiple threads. The appropriate 
cutters had never even been mentioned here, and the only gear-cutting machine 
could cut wheels only for about 20 modules. Naturally, when I managed to cut 
the rim using a nonstationary cutting implemert, I was puffed up with pride 
for a week. We were not afraid of "rough" work; this is what made it an 
excellent school of engineering mastery. When we started up the second 
Komsomolskaya furnace, Ivan Pavlovich Bardin, not yet an academician at that 
time but simply the head engineer of the combine, staffed it entirely with 
young engineers and technicians. He was respectful of the American system of 
training engireers: "The diner icans did not simply get ahead-—they wore 
calluses on their brains...." 


That was how his labor life began. This is also the origin of his attitude 
toward life in general, toward his main values which subsequently surprised, 
not to say impressed, many people: "How can a director have neither a car, 
nor a classy apartment, nor any kind of furniture nor even a desire for all of 
this?" And this ensued from his positions in life. Work is the main thing in 
which man can and should manifest himself. The main value. 


No, he was not a fanatic nor an ascetic. Such managers are rare, and usually 
when they go on pension it is the end of their life. Kuiagin was not a 
director of pension age and the concept "work" for him was broader than the 
concept of "duty." In those days a young engineer who had been placed at a 
plant or construction site could very firmly stand up for himself if he was 
offered work which did not correspond to his plans or qualifications, but he 
never asked: ‘How much will I be paid?' Of course, then too wages mant a 
good deal to each of us, but it was simply unseemly to be interested in the 
amount. The main thing was the nature of the work, and here, once one had 
proved oneself, it was also possibile to argue with the managemert...." 
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At the Leningrad Metallurgical Plant where Georgiy Andreyevich worked on and 
off for 25 years, he made his way through various subdivisions of the 
enterprise: equipment engineer, head mechanic, chief of the division for 
capital comstruction, production chief, deputy head engineer for preparing 
production.... Various services of the enterprise, various tasks which placed 
various demands on the individual's capabilities. But it was alsoa higher 
schoo! of production. 


Here is what Lenin Prize winmmer E. D. Dolinskiy, who worked along with G. A. 
Kulagin at the IMZ, has to say: 


The main character trait of Georgiy Andreyevich was his ability to handle any 
situation, to grasp the essence of a problem, and to find a nontraditional 
approach which could not immediately be seen. I recall a conference regarding 
one important item. There was no way it would work. The most opposite 
Opinions were expressed, everyone was confused, ardno solution was in 
evidence. The floor was taken over by a youngish engineer from the head 
mechanic's division, a thin man in a blue jacket with a high collar. He began 
modestly by sayiny that he does not know that plant and he had never dealt 
with the problem. But still he figured it cut intelligently, singled out the 
main thing, and cut away all that was unessential. 


As a leader too he was a miltifaceted person, he could umderstand both 
technical equipment and design peculiarities, and he was an exceptional 
organizer. He was able to convince others because he was confident in 
himself. I recall that we made immense units for ships weighing more than 200 
tons. It was possible to lift them only with two cranes with capacities of 
100 and 150 toms. Understandably, it would have been better to do this with 
one crane, because two made it complicated. The deputy minister, having 
learned about this, announced: "How can you solve this problem for yourself? 
The shop will be shut down if you remove the cranes. This is a question for 
the board of the ministry!..." Thus a technical problem umexpectedly grew 
into a management problem. The deputy minister did not know how long it would 
take to solve it. But Kulagin said: "We already have the calculations. Why 
wait? Let us try to lift it during the night." Everything was prepared and 
everyone knew what he had to do. About 3 hours after the ‘operation’ hid been 
completed, there was a phone call from Moscow: ‘Who will raise the question 
before the board?...'" 


What do we see in this story? Self-importance, self-sufficiency? No, the 
ability to organize, to prepare, to calculate precisely ard, the main thing, 
to take the responsibility for risk. He was able to make responsible and 
nonstandard decisions. 


These few vignettes from Kulagin's 25-year preparation for being a director 
clearly show what kind of a professional leader he was. Of course this 
preparation took a long time according to au standards. But it was 
fundamental . 


The years he spent abroad after the war also provided him with a great deal he 
could use as a manager. He was the chief of the economics division of the 
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Soviet unit of the Union Commission in Vienna and participated in developing 
postwar peace treaties as an expert and an adviser. These years expanded his 
horizons, enabied him to learm about foreign technical equipment and 
technology and, perhaps, the main thing, to understand and see the possible 
diversity of approaches to management. He developed the ability to understand 
and respect different views and at the same time the ability to find an 
defend his own opinion. 


"Analyzing His Experience..." 


Georgiy Andreyevich became the general director of the Machine Tool-Building 
Association at a time when there were only 10 associations in Leningrad. 
Before Kulagin came, the first general director "lasted" for a year am a 
half. 


Here is what the deputy general director for production at this association, 
Ya. N. Chundovskiy, who worked hand in hand with Kulagin for many years, has 
to say. 


The association had been created on paper and the advantages of this kind of 
management of production had not been felt at all. But thre was a very large 
list of items, with all the outlays that ensue from this. The plans were not 
being fulfilled regularly, especially for special machine tools. 


"What did they expect from a new director, especially ina situation where 
business was bad? Decisive actions, a change of ‘'command' of the leaders. 
But time passed and externally nothing changed. He observed, talked with 
people, amd he especially loved to talk with line managers. He tried to 
understand the problems of the association. Still he had come from ancther 
branch. Machine tool building was more complicated, if only because of the 
list of items, than energy machine building was. And it seemed that Georgiy 
Andreyevich was not bothered primarily by technical problems. He found out 
who and what he was dealing with. Who is capable of what and, the main thing, 
how to turn these people in the direction of new tasks. 


"His first speeches to the collective show that he had gathered a colossal 
amount of material which enabled him to understand the state of affairs not 
only in the association and in its plants. He relied on data from unionwide 
statistics and world experience. _§ In order to reach the world level, he 
thought that it was necessary to concentrate the efforts of associated plants. 
Only this would help to solve the strategic problems. One must say that 
although the first associations had already been created, far from everybody 
believed in their advantages. And the main thing was that there was no unity 
in their views: what they should be? A miltitude of questions evoked 
disputes: the boundaries of centralization, economic or legal independence, 
the organizational structure. 


"Kulagin, having evaluated the experience of foreign firms, suggested this 
line: from mmerous profiles and excessive development of auxiliary and 
procurement shops-——-to specialization. For excessively large and structurally 
complicated enterprises it was difficult to be mobile and capable of rapid 
restructuring, for example, for new items. But how could one develop 


95 











specialization if the organizational forms for its development stood in 
contradiction to the real interests of the enterprises and the ministry?.. 


"But finding the ‘sore spots’ amd following a line of behavior through these 
spots is a good deal for a consultant. Fora director it is mly the 
beginning. He must convey his confidence to everyone ani make all of them his 
allies. And he must understand the psychology of his subordinates." 


Rulagin himself wrote about this situation: 


"Each leader of a large collective is familiar with the disturbing sense of an 
impersonal ‘resistance of the enviromment' to his undertakings, he is familiar 
with the phenomenon of a kind of ‘entropy,' a disintegration of an order that 
would seem to be firmly established. You have been given power, the means to 


you do it. But the persistence and stubbormmess of the controlled 'systen' 
trims out to be oabviously greater than your influence o it as the 
controller.... 


--When analyzing my own experience and the experience of my colleagues I 





"Until the desires of the manager become the desires of the miority of his 
subordinates, he has little chance of success, even when he is carrying out 
ideally correct and reasonable decisions. 


It is no longer possible to recz!i how many times the new director spoke from 
frequently without it as well, where he spoke and to wha. 





problems. He was not the only one to wham these 
obvious at that time. But what was not obvious to many managers at that 
and whi begin to take seriously until decades later—it 
this that was his "leitmotiv." We now designate this with two words—the 


Ya. M. Ctudnovskiy recalls: 
"Plants that were not at all similar were merged together into. the 


association. The head plant was the renowned old Machine Tool-Building Plant 
imeni Ya. M. Sverdlov, the former FENIKS. There were the permanent workers, 


96 











the native Leningraders, and the largest design bureau, which set the town in 
machine building. And the former Lenstankolit. When the idea arose to use 
this enterprise as a base for organizing the output of even more machine 
tools, they transferred here the heavy slot-cutting machines that had 
previously had been produced in Gorkiy. They absolutely did not fit in with 
what the head plant had been intended for. And there was a different 
collective at Lenstankolit—its skeleton was made up of people from Gorkiy who 
had just arrived. And it had its own fairly good designers. But how to 
combine two sch different collectives into one? If they were to consistently 
follow the path of clear-cut specialization and elimination of the diversity 
of products for which Kulagin had always fought, it would be necessary in 
general to refuse the nonmprofile machine tools that had been sent for Gorkiy 
and specialize in boring machines. Such was the situation in which the 
association had to take its 'place in the sun' and also in the world. Kkulagin 
‘pulled out' the slot-cutting machines which were ‘alien' to the head plant to 
use them for export. The Japanese now remember them well: reliable! He 
‘pulled them out' in order to then reject them. It would seem to be a strange 
management decision. The direct path would be to reject everything that 
stands in the way of the association. But Georgiy Andreyevich had a rare 
feeling for reality and the ability to maintain the 'golden mean,' refraining 
from things that he knew to be impossible. He himself probably understood 
that to balance on the boundary between reality and prospects is a complicated 
matter...." 


Today this is reasonable, but tomorrow it might end up in a loss of prospects. 
And this is probably why in his book "The Daily Life of the Director" one can 
see a bitter recognition of the fact that the Ivanovo Machire Tool Building 
Association, which was created as a double of the Leningrad cme, turmed out to 
be capable of the highest achievements of machine tool building—automated 
processing centers and, subsequently, flexible production systems. And the 
Leningraders were left behind. The actual conditions of the association and 
the lack of capital investments, alas, turned out to be stronger than 
Kulagin's confidence. Those reserves which were at the disposal of the 
collective itself and its director were taken away. But there were also 
things over which Kulagin had not control—first am foremost, the 
impossibility of serious restructuring. Even at the metallurgical plant he 
was known for the fact that regarding any issue he had his own opinion and 
that he was able to defend this opinicn without respect to individuals. Even 
within the enterprise, if you are not the top manager this can be difficult, 
but outside the enterprise it is necessary to have exceptional flexibility in 
defending one's point of view. 


A Bird in the Hand or Two in the Bush? 


Georgiy Andreyevich was no longer director when the "five-year plan of 
quality" came along. But even during the years when he was director product 
quality and the orientation toward the consumer became, as it were, his second 
professional "hobby." 

A confirmation of this is the story of the boring machines. They had been 


produced for many decades without any design changes. And the machines were 
considered to be good. Within the country. Outside the country their 
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precision was considered to be low. But within the association amd even 
outside it they had become accustomed to this degree of precision—arn 
suddenly it had to be increased by 40 percent! The figme was nota random 
one; the professional organizer of production, along with all of his 
proponents, had not only to calculate and bring the machine tools up to the 
so-called world standards, but also to prove all this to the no less qualified 
specialists, who considered their machine tool to be not simply normal, but 


good. 
Ya. G. Goldin, deputy head designer of the association: 


"Georgiy Andreyevich had gone om pension. His approach to machine tool 
building and program for putting our machine tools on the world market were 
correct. He was also able to figure out the mass of ideas suggested by world 
practice. For example, he rejected the idea that was popular at the time that 
a machine tool with program contro] was an ordinary machine tool only with 
meters. Kulagin quickly saw that this was a blind alley: the properties of a 
universal machine tool were no good here. Our designers were the first in the 
country to begin to study this. It was under Kulagin that machine tools with 
program control were put into series production. Moreover, he was clearly not 
a technical fanatic but he felt quite at home writing in technical jourmals 
and could even toss out ideas to seasoned designers who knew everything.... 


"But Georgly Andreyevich was a very complicated man. On the one hand, he 
* with mmerical program control, which led them 10 
hand, he loved the joke: ‘Give the designers their 
best firm into a corner.’ But, after all, there 

a contradiction in the very nature of management: it did not stimulate and 
advanced technical level or the updating of products. Kulagin always tried to 


And as a result of this policy he managed during the 12 years of the 


percent of the overall volume of production, amd in the head plant, which 
produces heavy machine tools, exports reached one-third. Kulagin took a long 
time convincing Stankoeksport that it was especially prestigios to sell 
machine tools. Herds of foreign dlegations came to the association. It was 
demonstrated to them that Soviet machine builders are highly educated, 
cultured, equal partners who were able to mke something that could be sold to 


foreign films. 


Here too Kulagin saw the "mman factor" and wanted to instill in the people a 
feeling of pride in themselves and the work that they do. He inspired then. 
He himself wrote about this as follows. 


"With the proper approach from the administration and the public organizations 
of the enterprise it is always possible to find that "spirit," which will help 
not only to raise the people to great deeds, but also to strengthen their 
sense of their own worth and to increase their social self-evaluation and 
satisfaction with their labor and life. 
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"An especially large amount can be done if ome is thoughtful and serious about 
organizing the work for improving product quality. 


"Why, for example, should Skorokhod not take a “nationwide” approach to 
restoring the reputation of their footwear. 


"After all, can the collective of a plant that produces cigarette lighters not 
set as its goal to surpass the notorious 'Ronso'? And is it not pleasant to 
work as a saleswoman in a bakery which has the reputation throughout the city 
that it always sells fresh bread in a complete assortment? 


"In the Machine Tool Building Association imeni Sverdlov, the development of 
export activity became this kind of common and interesting goal for everyone." 


To "Open Up" People Without "Closing Up" Oneself 


Everything is hased on the workers-—this was Kulagin's credo as director. The 
technical equipment, technology, quality—everything depends on them. And if 
the manager is able to manage them, all problems can be solved, including 
those such as turnover, discipline and labor organization. MKulagin thought 
that it was precisely here that the manager's ability or inability was 
manifested. He considered management to be an art where talent cannot be 
replaced by any kind of learning, and the main quality of the manager is the 
ability to manage people. 


His idea was simple: in order to mve forward it is necessary for the 
interests of the worker and those of the administration to coincide, for the 
worker to be a conscientious and full-fledged participant in the production 


process. 


He had to overcome the ideology of the past epoch when it was thought that man 
was a "little screw," a part of the overall machine which sameome from the 
outside sets into mtion. And nothing depends on this "little screw." 
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G. M. Kononova, member of the association plant committee: 


"Georgiy Andreyevich visited the shops frequently and never passed up a 
chance to attentively ask the workers about all of the problems arn their 


99 














: Once he 
Chief my deputy. What do you think, 2 eee foe” Lt. I said, 


ee oe ee oe, oe cn eee 
They were nontraditional also in the sense that they took into account minly 
the the 


problems revolved. According to 
There is y ome way of getting samebody to do something. The 

other must be willing to do this "something" himself. There is no other way. 
in order for there not to be a shortage of skilled personnel and 
to be operated on three shifts, he 


to 200 percent of the earnings in 
so forth are applied also to the 
substitutes. Now all this seems to be the nom. It is awkward to keep 
but when speaking about literally all of Kulagin's ideas 
one mist say: "Now this is generally recogmized. But that was then.... Then 
a red light." This was the case with the brigades. 
Even without his participation, this developed in the association. Without 
him They combined the work of the 
brigadeamits and established a technical 
ass for comprehensive improvement of production and quality on the 
basis of the brigade form of labor ard evaluation of each subdivision 
to its contribution. Kulagin's involvement in the brigade method 
and his belief in its possibilities were so great that even when he had gone 
on pension he remained a consultant on these questions at the Kirov Plant. 
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In the association he knew his workers and they knew him; he was a leader who 
was always available. And his sincerity and open characver played no smll 
role here. He was able to be openly excited about something which seemed to 
him to be worthy of excitement. Mastery—first and foremost. 


Ya. M. Ctaxinovskiy, Kulagin's deputy for production, had mich todo with 
Georgiy Andreyevich personally: 


than the position he occupied or even the results he achieved. The main thing 
in him were his ideas. It is a shame that he died just as his time had come. 














"If ome were to speak about the impression he made on those around him, it was 
like lightning, like an explosion. He showed us a wealth of possibilities and 
showed ‘that they were realistic, that they could be utilized. In any 
Situation, Georgiy Andreyevich saw a subject for dispute, which he could wage 
passionately and with any opponent. At the same time he was very sincere and 
attentive to people. In the association we became accustomed to living 
according to his standards, and even today ome sometimes hears: "Well, that 
is not the way Kulagin would do it....' If he had promised something there 
was never a time when he forgot. He either did not prise or else he promised 
and did it. Sometimes this was to the detriment of relations with higher-ups, 
but he did what he promised." 


Ya. G. Goldin, deputy head designer of the association: 


Georgiy Andreyevich has not been the director for 10 years, but much is still 
evaluated according to his standards. What can ome add to this? ‘'Kulagin 
would support this or would have done this....' He could see the people on 
whom he needed to make strict demands and to whom he needed to explain so that 
his ideas would sink in. And there was always a pivotal point for the rich 
articles arsenal of means: the goal. He was able to prove that he was right 
both to workers and to managers. But at that time I do not think that he had 
the support of the ministry. Now everything has changed. But at that time it 
was a tragedy, one of the reasons why he left the association." 


G. A. Drobilko, USSR State Prize Winner, who worked at the LMZ for 52 years: 


"We met more than 40 years ago. We both worked at the IMZ, he as head 
mechanic and I as head technologist. At first, we looked ome another over and 
then came a mutual sympathy which turned into friendship over many years. 


"One was impressed by Georgiy Andreyevich's breadth of views, his constant 
desire for self-education and the diversity of his interests. In addition to 
technical problems, he was interested in artistic literature, art and problems 
of philosophy. He was always an interesting conversationalist and an expert 
and a lover of Russian antiquity. He entered disputes and discussions with a 
good knowledge of his subject an it was clear that long ago he had 
established firmly for himself ‘what is good and what is bad' and had always 
been guided by this in life." 


Ye. A. Plotkin, former head engineer under G. A. Kulagin: 


"I have ever seen a better director, although I have worked with many in my 
day. He was an intelligent person. For some reason this quality is rarely 
noted as the main one for a manager, amd people speak more often about his 
efficiency and love of work. And yet it is better to lose with a wise man 
than to find with a fool—as the saying goes.... There are people who know a 
foreign language fairly well and could speak, but they do not speak because 
they are afraid of appearing ridiculous. Georgiy Andreyevich did not know the 
language brilliantly, but he was not afraid to speak. He always repeated: 
‘If you do not get into the water, you will not learn to swim....' Frequently 
the manager technicians are juxtaposed to the manager organizers who 
skillfully mastered the ‘human factor.' But an intelligent manager is 
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distinguished by the fact that he is able to analyze any situation and find a 
path to the solution to the problem. And it is always people who solve the 
problems...." 


Recall the remark of E. B. Dolinskiy: 


"Pushkin said that that we are lazy and uncurious. But this could not be said 
pw pag Rulagin was it lazy and he was extremely curious. He was 
interested in everything everywhere and he was able to see and find the 
unusual everywhere. His encyclopedic interests probably contributed to this. 
He knew three languages, had studied the works of Lenin in depth, amd he had 
an excellent knowledge of literature on management, technical literature amd 
artistic literature. He loved the theater, he drew well, and he wrote poetry. 
He was able to be the life of the party. He would cry whenever he heard ‘Day 
of Victory'...." 


During Those Blockade Days 


--The chapter from the blockade diary is called "A Test for Endurance. "7 


Georgiy Andreyevich lived throuwh the war and throuwh the blockade in 
Leningrad. He worked as the head mechanic at the LMZ. G. A. Drobilko recalled 
these times: 


The years of the war and the cruelest blockade of Leningrad are especially 
memory. The plant was one of the few in the city to contimme to operate as 
well it could and to fulfill orders from the front. The LM changed over to 
the production and repair of heavy tanks armored train, an it produced 
missiles and ammmitio. In this extremely difficult situation it was 
necessary to maintain the man ard the patriot of the homeland, preserving 


humanity and a firm belief in victory over the enemy. In the name of this 
victory Georgiy Andreyevich kept his diary, which, unfortumately, has only 
been partiaily preserved.... “Sin order £2 survive along with the plant its 
workers organized collective gardens. Our plans were next to ome another ard 
Georgiy Andreyevich and I every evening studied the ABC's of agriculture 
(frequently under artillery fire. But even in those most difficult days we 
found time for arguments as well, amd heated arguments, and of course there 
" 


And so, the winter of 1941. 


"...I finally moved to the plant block-station, putting my cot in the office 
behind the compressors and next to the cot of the shop chief, Pavel Semenovich 
Pismenniy. We had to spend many winter days and nights together in the midst 
of the heroic collective of the block-station, not halting work for a minute 
during the entire blockade. 


"I did not keep notes in November and December. But from these weeks I will 


always have a sense of the inevitable descent into the cold and foj, during 
which time flickers of hope alternated with a sense of impotence in the face 


of what was happening. 
"The days became shorter, the frosts more severe. We received less and less 
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bread. Our forces weakened. I think that these weeks were the most difficult 
in more than just my life. Perhaps this is why the memory has crowied cut 
almost all recollections of these days, which were like a nightmare." 


The plant, hit by bombs and bullets, “became like a skeleton." But no tests 
could force the young head mechanic to turn in om himself and om his om 
sufferings. He found a source of courage and strength in Greek myths. In 


fuel. Interruptions in the energy supply. Dry production entries tell of f the 
quiet, not loud, but indefatigable courage of those who, during the Leningrad 
blockade thought not about prolonging their own lives, but about the common 
cause of all the people. And he remained a man in the most difficult times. 


...The short winter day is drawing to aclose. There is a hard frost. The 
empty, silent Sverdlovsk embankment. The blue snow squeaks beneath your feet. 
The cold sky at sunset hangs over the dark mlks of the mmildings. In the 
middle of the snowy roadway stands a boy craftswan in a wmniform cap. He 
stands all alone; there is no one nearby. And he howls. He howls low and 
long, like an animal. He does not cry, amd he does not lament—he simply 
howls and walks from side to side, about to fall any mimite. I took him into 
the plant committee. He said nothing, he asked for nothing, but he gradually 
quieted down and only rarely, now, in a human way, he would sigh.... 


"...The two of us were alone, I, and, it seems Kolesnikov, were returning to 
the plant at night. We went through the city on foot from the hospital where 
the chief of the commmications shop, Layn, lay dying. We had brought him 


=e but it was too late to help him—we learned too late: Layn had 
died.. 


In Moscow, in the Museum of the Revolution ther: is an amazing documert. 
During the days of the blockade five engineers wrote the "Pink Book" (it was 
printed on pink scrap paper for lack of anything better). One of its creators 
was G. A. Kulagin. He wrote in more detail about this as follows: “It was an 
audacious plan for reconstruction of the plant that was developed to the 
accompaniment of fascist shells by a group of engineers who were barely a step 


away from death. This was a dream plan. It set a goal which fascinated the 
imagination of those times: to achieve an anmal output of turbines with a 
total capacity of 1 million kilowatts." In order to produce turbines with a 
unit capacity of 25,000 and 50,000 kilowatts, which were considered large for 


that time, they made a ser’ous engineering plan with calculations for machine 


of the plant. A copy of the "Pink Book" is also preserved in the msew of 
the plant's history. 
tle died in 1985 at the age of 73. He worked right up until the last hour. He 


was not a director of pension age, he retired himself and he was not the 
person pensioners had become accustomed to regarding themselves to be. 
Perhaps it was the last decade that was the mst fruitful for him. He taught, 
consulted, delivered lectures and engaged in public work. His main occupation 
was commentary in the precise meaning of this word. He was quick to share 
with others what he thought about the min problems of economic am social 
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life in the country. The list of his publications would apparently amount to 
more than 100 titles. Mamuscripts were also left. His ideas and suggestions 
have not yet been generalized and perhaps in some of his articles that are 10- 
15 years old, he said something that was premature at the time and drew no 
attention. All this, as ome says in science, is "material for further 
research." 


If ome were to list his books and articles of recent years one could clearly 
trace an interconnection among those lines and directions along which Kulagin 
moved in the perspective that he could see. The role of the “human factor" in 
production. The art of management. The priority of quality indicators. The 
forcing of scientific and technical progress. Problems of engineering and 
labor personnel. Now everyone is aware of these problems, but Kulagin 
understood their significance at a time when they had not yet manifested 
themselves so critically. 


They warmly discussed this meeting in the association: 


"Look at what they are writing about now, what they are saying? This is our 
Kulagin!..." 
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ABUSES OF INSPECTION WORK REVEALED 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKO) in 
Russian No 9, Sep 86 pp 145-156] 


[Article by Mikhail Rechkin: "Confession of an Inspector") 


(Text}] All the events and heroes depicted in the essay are 
real. Only the names and the places have been changed. 
Described in this crucial topic, which is taken from life 
itself, are real shortcomings and contradictions inherent 
in the system for monitoring economic activity. It should 
be emphasized that the situation is now changing amd the 
party is waging a persistent struggle against all kinds of 
violations of socialist law and the practice of abusing 
official positions. Measures are being taken which will 
contribute to increasing the prestige of the inspector. 
But the problems reflected in the essay are still crucial. 


"Inspectors, seeing that their labor is not producing any 
positive results, frequently leave this work or lose their 
principles and their demardingmess. And if this is the 
case the leaders of the organizations having jurisdiction 
over them can again violate state and financial discipline 


with impumity...." 
—E. B. Gurskiy, EKO, No 10, 1984 


The aircraft was sharply gathering altitude. ‘The unseen but powerful force 
softly pressed me into my seat. But is seemed that this force did not affect 
my neighbor: bent across my knees he contimed to look greedily out the 
window. He was a man of about 40 years, wearing glasses with dark, thick 
lenses, and he was dressed in a black leather jacket. 


He apparently sensed my gaze ard, holding onto the armrest with his left hand, 
Slowly settled back into his seat. Then, turning to m, he said with a sigh: 
"Well, that is it.... I have said my farewell to Angalsk." 


"And it seems that you did not want to leave," I noted sympathetically. 











He cast a quick glance in my direction, but remained silent. Then he suddenly 
asked: 


"Could I have seen you in the interrayon fishing consumers union office?" 
"Yes. I was there 3 days ago." 

"Did you get a jab?" 

"No, I was looking for work for my wife.” 

"T see," he said. "Well, and what did they tell you?" 

"They said there is a vacancy for a senior inspector." 


"All is correct," he said thoughtfully, "I was fired, and that was the vacancy 
I left." 


"Excuse me," I muttered, disturbed. 


"Never mind," he waved his hand limply and, turning toward the back of his 
seat, fell silent. 


The aircraft had already gathered altitude. The turbines mmmed smocthly. 
Under the wing of our YaK, like a reflection of the snowy tumdra, floated the 
blindingly white shroud of clouds. I tore my gaze away from the window and 
set he ge My neighbor sat there in his unbuttoned leather jacket, his 

head leaning on his chest, and, it seemed, he was sleeping. Many passengers, 
lulled to sleep by the monotonous hum of the turbines, also slumbered in their 
seats, and only about five or six people were leafing through magazines 
brought to them by the stewardess. 


My neighbor shifted and, without raising his head, as though speaking to 
himself, said: 


"I would not advise your wife to get a jab as an inspector in the interrayon 
fishing consumers union." 


"Why?" I was surprised. 


"Well, at least...." he contimed to talk, straightening up, "well, all right, 
I will tell you. Exclusively for the sake of your wife. Incidentally, call 
me Nikolay Yakovlevich, and you?" 


I gave him my name. 

"And how old do you think I am?" he asked suddenly. 

I gave him a steady gaze, perplexed by such an unexpected question. His 
abundance of gray hair immediately caught my eye, amd in the cormers of his 


eyes, when he looked to the side, I noticed small wrinkles and both cheeks 
were crossed with deep lines. 
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"About 45," I answered unconfidently 


‘Forgive me, 











lived alome. After a half-year I received an apartment. My wife amd son 
came." 


He fell silent again—apparently under the influence of memories that had been 
stirred up, but soon he contimed his story: 


"I spoke with the chairman, ome might say, ina relaxed way. But I was 
bothered by same feeling that would not leave me.... It is difficult to put 
it into words. His eyes were colorless, edged with yellow, cold, untrusting, 
and when you met his gaze it was uncomfortable and his eyes quickly dropped. 
Although he smiled, and also it would seem that he was talking freely...in 
general I understood that it would not be any fun for me here either. And I 
was not mistaken. 


"We had one inspector who had previously worked in Sakhalin, so he had done 
battle with the chairman of the board of the fishing cooperative for 4 years. 
He discovers one abuse and the chairman simply laughs. He finds another—ard 
the portrait of the chairman is already on the city “honor board...." 


"He said that he called him into the office, locked the door an starting 
"You fool,’ he said, ‘you mist live more simply. Think: we live for 
60 years and then we disappear! You hear? We disappear forever! So why 
years allotted to me by fate to my own satisfaction? Do 
only one who lives this way? You are mistaken. Here you 
on me, amd told the procurator and you probably thought 
your chief away for 10 years and earn your laurels for 
Is that what you thought? Well, here I am! I am standing in front of 
You fool, I will teach you common sense! But, after all, my patience is 
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submit to the persuasion. He wrote to the 
Tsentrosoyuz," my partner in conversation laughed ironically. "His letter was 
returned from there to the cblast fishing consumers union am there the 
Chairman had his own people all around him. They called in the inspector and 

im to get lost. He gathered up his things and—out of Sakhalin. Since 
that time he has ‘gotten wiser.'" 


"How did they say," Nikolay Yakovlevich hemmed and hawed. "Have you ever 
heard about a ‘white’ person?" 


"White? What is that?" I did not understand. 


"And so.... During ome inspection I put the pressure on a worker but he said 
to me: ‘You cannot do anything to me. I will contime to work just the way I 
have always worked. You are just wasting your energy, since I am not an 
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ordinary person, I ama “white” person. You understand?' Well, 
understandably, I was surprised—who wouldn't be. But this guy explains: ‘A 
white person is a party worker. He has an excellent position such as I have. 
Connections. Without connections, I am nobody. And money. Big money—wacges 


mean nothing here.' 


"IT had encountered such contemptible people before, but, from my observations 
there seemed to be more of them. And, as you see, they have their ow ‘blue 
blood' philosophy. Departmental control cannot take care of this. Surgery is 
needed here. Many inspectors understand this, but not wanting to tempt their 
fate for nothing, write 'diplamatic' inspection documents, pussyfooting around 
the real point. And there are no longer very many real inspectors in 
departmental control. In 16 years of work I have met only one." 


"That cannot be!" ‘The words burst out of me involuntarily. 


"Perhaps I was just unlucky." He threw up his hands. "But I never saw 
another inspector like Anatoliy Ivanovich Ivanov. He was truly a fanatic. He 
could work 14-16 hours a day without any day off and frequently without lunch 
or dinner. He had a small immersion heater in a glass of water, he would 
throw a teabag in there and a lump of sugar, make a sandwich—ard that would 
be all he ate. Once he conducted an inspection after which all the management 
of the consumers union were sent to places that were not so remte. It is 
especially interesting that the thefts he revealed ‘increased’ over many 
years! And inspections were conducted each year in this rayon consumers 
union," he expressively raised his index finger and, smiling, pointed at re. 


"And Ivanov had never been there before, if you do not count the last 
inspection," I quessed. 


"Precisely." 
"Well, then, not everyone was able to discover this theft," I presumed. 


"The fact is that it was not complicated or confusing. Everything is 
explained differently: working in departmental control were mainly 
specialists with weak theoretical preparation and many of them had never even 
done practical bookkeeping work. But even before the war Ivanov had 
thoroughly studied banking and then after the war had mastered the bookkeeping 
system for procurement of the consumers cooperation. Having become an 
inspector he studied wholesale and retail operations in trade down to the 
minutest detail. A real ace! 


"In 1970 I, an inexperienced inspector at that time, was sent to Novosibirsk 
for a 2-month course for increasing my qualifications and Ivanov also attended 
these courses. In the control and inspectio administration they were 
surprised and thought that Anatoliy Ivanovich simply wanted to rest. But they 
were deeply mistaken—he had gone there to learn. 


"That was the first time I ever saw him. He seemed irritable to me an not 
very talkative, but then we became friends. He turned out to be a simple 


person. He found out that I compose jingles, and he sang a couple. 
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"So in the courses I could compare Ivanov with other inspectors. And they had 
come from all parts of Siberia, the Urals and the Far East. And I was 
literally shaken by what I saw there. The chief of the inspection division of 
one experimental raypol could not answer the question ‘The Inspector. Rights 
and Responsibilities.' And the senior inspector of the control and inspection 
administration from Yakutiya, who we respectfully called Vasily Vasilyevich, 


could contain herself no longer asked: ‘So, are you going to answer or not?' 
—he blurted out: ‘Valentina lIvanovna, will you allow me to answer in 
Yakut?...' OT ee eee a ae along with 
the instructor, of course, not knw“: Yakut, were shocked. Nobody expected 


"Only four out of the 45 passed through the ‘thorns’ of the examination the 
first time. And Ivanov was among then. 


"Why did he work effectively and, incidentally, why was he awarded the Emblem 
of Honor ‘for his hard work'? Because he had been very lucky with the 
manager. The chairman of the board of the oblast consumers union had 
appreciated him as a specialist and supported him completely. But, alas, that 
hanpens rarely. This is why they do not try to get many inspectors to 
increase their qualifications. If they knew more they might dig up samething. 
And as a rule the managers of the consumers cooperation knew 

possible, so that whatever the inspector digs up will be covered up with the 
dust of the achives. Those who try to stand in the way of this end wu in 
disfavor. If the inspector wants to fighting against a manager who has 
dishonored himself with abuse he will be dealing with his highly placed teech. 
Do you think they do not believe in the power of the 'white person'?" 


"But how did you become an inspector?" 


"How did I become one? Very simply. I completed the cooperative tekhnikm, 
was given the specialty of a bookkeeper, there were only two of us in our 
group, and we were offered the jab of inspectors. 


"First they sent me on temporary duty to work with an old inspector, Gennadiy 
Belovodskiy. At our first meeting my mentor uttered: ‘An inspector should 
always be well-dressed, absolutely with a tie, cleanly shaven, and slightly 
above it all.' True, Belovodskiy himself had a thick gray stubble and was 
dressed so that at first I thought he was a warehouse worker, but in one 
thing he was always irreproachable—every day he was slightly above it all. 
Which, to be sure, did not keep him from working as an inspector for 15 whole 
years. Incidentally, I rarely found any inspectors who do not drink." 


"And yourself?" I smiled. 

"I tried to emlate Anatoliy ivanovich Ivanov in everything. But I bungled my 
first inspection," he laughed. "And so badly that I remembered it all my 
life.” 


He was silent for a moment, and then said softly: 
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"Tyanov is a clod...." 
"But what can one do to make sure there are more of them?" 


"First it is necessary to solve the problem of departmental control. He 
frequently received 'pressure' from within the department. His effectiveness 
is decreasing each year, like rawhide.... They are writing about this in the 
magazines and newspapers. Especially frequently in recent years. Judging 
from the articles, the problem of departmental control has been completely 
disclosed and ways have even been indicated for solving it, but nothing has 

- As early as 1974 I read in PRAVDA an article by the procurator of 
Zhitomir Oblast in which he pointed cut all the inability of departmental 
control to solve the problem set for it, amd he suggested transferring its 
functions to financial agencies. Ten years have passed, but what has been 
done?" 


He fell silent, looking throwmh the window, although he could hardly see 
anything at that time. The tight bundles of muscles rolling under the skin in 
his skull and the red spots cn his cheeks betrayed his disturbance. 


"Well, what is the solution to all of this?" I asked cautiously. 


"I am not the one to answer that question," he laughed. "I can only say ome 
thing for sure—sooner or later it will be necessary to solve this problen." 


"And what do you see as its solution?" 


"The same thing that many others see: It is necessary to transfer the 
functions of departmental control to the financial agencies, and the sooner 
the better. And in the meantime I do not advise your wife to get a jab in the 
interrayon fishing consumers union, and especially as an inspector. I am 
afraid they would scare her out of her wits." 


"But why? They say that Purtnov has been fired?" I was surprised. 


"Fired? Who told you that? Purtnov is now chief of ome of the sections of 
the oblast fishing consumers union. He was more 'promoted' than fired." 


"But if he has become totally immersed in the interrayon fishing consumers 
union, he is no longer here." 


"Purtnov is not there—this is true, but the 'Purtnov spirit" has remained. I 
know that the person who came to replace him is not very different from 
Purtnov himself." 


We were silent. 


"No, just think!" Turning sharply toward me, he started to speak bitterly: 
He has infiltrated so many people! It is simply a miracle! Under his 
leadership losses from mismanagement during 1982 reached the million level! 
They were 10 times greater than the average for the Rospotrebsoyuz system! 
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The plans for commodity turmover during 1983 and 1984 failed! Write-ups in 
transportation and construction became customary: thefts, squandering am 
short-changing have doubled just during recent years! Managers in the system 
were sentenced by the people's court to long periods in prison for taking 
bribes from black marketeers! Management and official positions are really 
filled with people who in the past have either been convicted of selfish 
crimes or have compromised themselves in previous work! Just ome former chief 
of the Godym transportation enterprise in a year and a half caused the state 
losses amounting to a quarter of a million rubles!" 


His movements became jerky, his voice became lad, the spots on his cheeks 
burned brightly. People started looking at us. But he, directing his 
attention to nobody, contimmed: 


"In 1978 when the inspectors discovered the largest theft in the Nodinskiy 
Fishing Cooperative, the board of the oblast fishing consumers union had to 
write in its decree that Grigoriy Averyanovich Purtnov desery ij to be relieved 
of his position. During that same year, along with the 'Nocinsky Surprise,' 
they discovered a group theft in the cooperative animal farm in which 
Purtnov's friend and deputy, Kotelnik, participated most actively. In the 
Angalsk city fishing cooperative, umder the very noise of the board cf the 
interrayon board fishing consumers union, there was a large overpayment of 
money to a group of decorative artists who had been working ‘on their own 
metal.' And a year later the management of the oblast fishing consumers 
union, having completely forgotten about all these facts, petitioned the 
higher organizations to award Purtnov the honorary title of ‘Honored Worker of 
RSFSR Trade.' And he received it...for his birthday. And this kind of 
conversion from punishment to incentive is no accident. In 1969, when he 
recquisitioned a Volga for himself on credit, he was agein 'punished' by being 
promoted. And all this took place before the eyes of thousands of people! 


"Once I went to the chairman of the Turinksk Oblass singing, Maltsov, arn 
asked for help removing from the system of the interray fishing consumers 
union people who had previously and were guilty, § short-changing ard 
embezzlement, the more so since the request had been signed by Maltsov 
himself. What do you think was the answer I received from the chairman, who, 
incidentally, was also an honored trade worker o- we RSFSR? ‘But, Garin, 
Where will we find the honorable people? After all, it is not froma good 
life that we take these Godyms and people like them....' 


"That is the way it is! At that time I wanted to ask: ‘But, excuse me, why 
in the hell did you sign your decrees demanding that they be fired? Why, you 
hypocrite, make the shortage of paver worse? After all, we do not manage even 
to read all of these documents! '" 


"later, in the board of the oblast fishing consumers union when they were 

considering the results of the verification of my statement to the 
, I said just that. They began to persecute and slander me and 

finally they got me fired. And also this was done on order from Maltsov. 


"T wrote about this to the Rospotrebsoyuz and then to the Tsentrosoyuz——like a 
blank wall...." 
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He fell silent, leaned back in his seat, and then suddenly sat up abrnptily, 
turned to me, and gesticulating with his right hand, said: 


"When the journalists asked Kirill Orlovskiy how things were going with the 
thefts and other kinds of abuses on the Rassvet Kolkhoz, he answered briefly: 
'We have no theft. We stamped that cut.' He was a great person! It seems to 
me that he was profowdily correct. It is indeed necessary to stamp it out. 


"Oh! It seems we are landing," his hands mechanically reached for his seat 
belt. 


"Do you fly frequently?" I asked, noticing these movements. 


"What? Yes.... All of our work is away from home. Like sailors at sea, we 
spend half of our year doing inspections. Only our wages are mich less than 
for sailors, amd we have almost no satisfactio from or work," the irony 
could be heard in his voice. "You struggle, you spare neither yourself nor 
your family, and it turns out that you are struggling like a fish on ice.... 
That is all, we are landing. Are you going to Romsk? Well, then we shall 
talk again." 


..-Before entering the Khanty-Mansiyskiy Airport he stopped. 


"Stand here a bit. Look at that sum! Like spring.... I have always enjoyed 
flying through Khanty-Mansiysk at the end of April or the begiming of May. 
We still have snow on the ground and blizzards, but here it is really spring. 
The trees have sticky buds. The smell, it can drive you aout of your mind. 


"And you know, once in Tyumen—it was during the spring—when coming out of a 
bus I fell into the hands of a controller, and it was on my birthday!" He 


smiled, his eyes squinting. 


"You lost your ticket?" I could not hold back a smile myself, imagining one 
inspector falling into the “hards" of another. 


"No. I had purchased a ticket. I had been to the bazaar and had sacks of 
green vegetables in both of my hands, it was incredibly stuffy in the bus, the 
sweat was dripping into my eyes, my head was spinning and I was afraid that I 
would not make to the hotel...." In general this had nothing to do with the 
ticket. Well, the controller appeared at the exit. A woman. She grabbed me 
by the wrist and so firmly that her hands seemed like claws. The tomatoes in 
my sack were probably paler than my face was. What embarrassment! Later, 
after I had walked away, I thought: ‘If all controllers and inspectors were 
like she was, they would be working to save the people's money. There would 
hardly be anybody who would want to live at state expense....'" 


I listened to Garin with amazement. Somehow unquestioningly I believed his 
every word. He was tall and broad~shouldered, and at the same tiime he seemed 
somehow wounded, with his soul exposed.... At that moment I suddenly 
understood that this person had not simply been speaking with me about what 
had bothered him——he was confessing. 
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And 


Rut lately it has been more and more difficult to work. 
their appetites have become 
This is a fact! 
But is it necessary to wait until the 
to the limit"? This is what occurred to me at that 


I did. 


The resistance from the Purtrov is increasing, 
immense, amd, unfortumately, they are gaining strencth. 


He understoc i what I was thinking, smiled and, slowing down, answered: 
"Of course 


any victories?" 


at the Angalsk Interrayon 
such a person cannot 


about Garin. No, 


to sit somewhere in a quiet bookkeeping 


He left and I stood there 


think about how difficult it would 
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e IN CEMA DISCUSSED 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKD) in 
Russian No 9, Sep 86 pp 157-174 


Plan and Independence in Economic Mechanisms of the CEMA Countries") 


(Text} In the "Declaration of the Basic Directions for the Further 








In all of the CEMA countries, central state agencies concentrate their 
activity on the development of concepts of sociceconamic development, specific 
implementing them, and control over the economic activity of 
, associations and combines. The state 

developed , mediumterm and current plans for 
sociceconomic development ard determine the basic methods of carrying out the 


: 





include in the sphere either all phases of reproduction (combines in the GDR) 


or of production and sales (the crganizations for domestic trade 
and export) as is the case in Bulgaria, Hungary and partially in Poland, and 


of excessive utiliza’.ion of monetary and commodity instruments and orientation 
toward the changeability of proportions of supply and demand sometimes lead to 
the appearance of inflationery tendencies, which is an adjective restriction 
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In the majority of countries, centralized planning is being improved as a 
result of strengthening the economic approach in the stages of preplanning 
development and the drawing up of the plan: the socioeconomic results that 
have been achieved are analyzed, the financizl am economic substantiation of 
the planning decisions is increased, amd economic normtives, prices am 
payments for resources are adjusted in a planned way. In order to strengthen 
the entire system of plans and to transform the five-year plan into the basic 
form of plamning, the role of the conceptual preparation of the plans has 
increased everywhere. In the GOR, for example, the concepts of econamic and 
scientific-technical development are worked out at all levels; a special 
section on conceptual preparation of the plans has been introduced into the 
methods for five-year plamming. In Hungary, when developing concepts for the 
basic problems of economic development for the five-year plan they take into 
account areas that are subject to financing through the budcet. 


Systems of material balances, as a rule, encompass in the anmual plan several 
hundred consolidated kinds of products. The highest level of nomsetting has 
been reached inthe GR: it encompasses about 96 percent of the material 
resources that are expended. In those systems where direct methods 
predominate (the GDR, the USSR, the CSSR), balances are used primarily as an 
instrument of directive plaming. In Bulgaria, Hungary and Poland, where 
indirect regulators are utilized more extensively, the system of balances 
performs mainly calculation and information functions. 


The strategic and tactical goals of the economic policy are to be coordinated 
by the system of plans, incliding predictions, target-program develomerts, 
and lorg-term (10 years and mre), five-year and current (anmual and two-year) 
plans. But the majority cf countries do not have directive long-term 
planning. The role of the low-term plan here is fulfilled by comprehensive 
programs, and also the basic directions for the period up to the year 1990 
that are approved by higher party and state agencies. These countries are not 
completing the preparation of the corresponding documents for the period up to 
the year 2005. 


Increasing the role of five-year plans in interstate plaming,_ their 
substantiation and their stability means improving their coordination. The 
latter takes place in close coordination with work on national medium-term 
plans. The latest changes in mediumterms plans are reflected in the 
realization of the agreements that have been reached and the results of the 
coordination process. 


Current plans exert the greatest influence on the activity of production 
organizations, which orients planning of economic activity toward the 
solutions to current problems. 


Directive Indictors 
The positions of the State Plan are submitted to the basic economic unit 
mainly through directive (address) indicators (Hungary, GIR, Quba, Mongolia, 


CSSR, USSR) or through economic levers (Hungary, Poland). In Hungary amd 
Poland in certain cases they retain the contingents for individual kinds of 
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economic levers (prices, interests and taxes). Additionally, indicators are 
established for profit and normatives for the wage fund. 


Hungary and Poland typically have a considerable expansion of the information 
flows between central and economic agencies: concerning the goals andi tasks 
of long-range plaming, the methods of carrying out the planned tasks, the 
possible changes in economic comitions, the tendencies in scientific arn 
technical progress in the country and abroad, amiso forth. The differences 
in the methods of assigning the positions of the State Plan tc the basic 
economic unit reflect the search for forms and methods which will correspond 
to the greatest degree to the changes in the contert of the State Plan, 
expandr independence and increased responsibility of the basic economic unit. 


provision of resources is guaranteed, beneficial financial conditions are 
offered, and bank credit is guaranteed. 


The directive indicators used by the countries (with the exception of Hungary 
and Poland) to assign the positions of the State Plan to the basic economic 
unit have also changed. Their mmbers have decreased (Bulgaria, GIR, USSR, 
CSSR); the focus has shifted from quantitative volume indicators to 
indicators of effectiveness and quality; they have begun to use indicators 
that are directed toward realizing the achievements of scientific arm 


results: profit or net profit (Bulgaria, Hungary, GOR, USSR, CSSR), net profit 
or modifications of it (GOR, USSR, CSSR), indicators of the fulfillment of 
commitments under economic agreements (USSR), amd indicators of the 
effectiveness of export activity (Bulgaria, GDR). But the reduction in the 
number of directive indicators pertains to the macrolevel; at the level of the 
basic economic unit their mmber actually depends on the mmber of units of 


the management structure. 


The economic agreement is becoming an important instrument in national 
economic planning. ‘The sphere of its application in plaming depends on the 
methods of management that prevail—direct or indirect. In Bulgaria, Hungary 
and Poland the economic agreement serves as the basis for plans for economic 
organizations, and in the GDR, USSR and CSSR it has become a means of carrying 
out tasks of the national economic plan. 


The peculiarity of planning in Bulgaria consists in that the indicators of the 


products that are in demand on the domestic and foreign markets. 
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How To Plan Scientific and Technical Progress? 


The need to accelerate scientific and technical progress ami introdice its 
achievements is reflected in the stzte plans and programs ffor scieme an 
technology. 


The peculiarity of control and plaming of scientific ani technical progress 
consists in that in local decisions, it is important to proceed from a unified 
scientific and technical policy which determines both the selection of the 
direction and scale of the development and the mss dissemination of the 


Today in all countries tlere is a mrked striving to overcom sim a 
"bottleneck" as the introduction and dissemination of innovations. Bulgaria, 
A Mg ayy. ey BR 
introduction organizations that operate on the basis of also 
pn ne eg ones eh agin, gee ~ dap ye, ane peer ma 


In recent years in the CEMA countries there has been considerable 











ignments of the "Comprehensive Program for the Development of Scientific 
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and Technical Progress Up to the Year 2000" and scientific and technical 
programs developed on its basis. 


The CSSR has also developed comprehensive programs that are included in the 
five-year plan. 


The five-year plans in the CEMA countries are the basic form of control of the 
implementation of the scientific-technical and economic strategy. They are 
also a concrete program that regulate all units of control of scientific am 
technical procress. The mucleus of these plans is composed of the assignments 
for the branches that provide for acceleration of scientific and technical 
development. In the majority of CEMA coumtries these are the branches of 
machine building, electric energy amd so forth. 


One of the radical changes in plaming was brought about by integration 
measures. Today they involve both the macro- and the microeconomic level of 
ee ee ee ee cee oe councils of 
ministers, state planning commissions, foreign trade ministries, finance 
ministries, banks, and also territorial trade organizations—provincial and 
city companies for exports and imports (Hungary). In a mmber of countries 
(Bulgaria, GOR, Mongolia, USSR, CSSR) the State Plan has a special section for 

measures. At the same time they are also included in cther 
corresponding sections of the plan for the development of the national 
economy. At the macrolevel integration measures are planned in Hungary, Cuba 
and Mongolia. In the GDR they are assigned to the immediate producers in the 


form of state planning assignments. 
Economic Levers 


Extensive application of economic levers that directly influence the cost 
accounting activity of the basic economic unit have become a typical feature 


of the improvement of centralized planned guidance. These include prices, 
credit, interests, taxes and exchange rates. 


Their effectiveness depends both on the interest of the wnit in their 
financial results and om the completeness of the self-repayment. Self- 
repayment is regarded as the covering of the unit's expenditures through 
incomes. The utilization of bank credit does not violate the principle of 


self-repayment; it can be regarded as future self-repayment. 


The striving for cost-accounting self-repayment gave rise to a tendency to 
limit the production of products that were disadvantageous for the enterprise. 
If this product is significant to the national economy (these are mainly 
consumer goods) the enterprise receives a state subsidy. In order to overcome 
the undesirable redistribution of funds at the middle level of management, in 
certain countries these intermediate levels have been eliminated (branch 
ministries in Hungary, associations in Poland). But in the majority of 
countries funds contime to be redistributed at intermediate levels. 


The significance of economic levers has increased in realizing the national 
economic plan. In countries where they play a significant role, a new section 


120 











consumer goods than in the production of means of - In particular, 
in the sphere of production of the min kinds of raw material directive 
methods of planned guidance dominate. At econamic levers play an 


In all countries the price has become mre significant for implementing 
national economic plans and providing for balance of the national econamy amd 


foreign economic activity. Bulgaria, Hungary and Poland use the policy of 
prices for consumer goods to influence the structure of consumption. The 


goal of economizing on raw materials, processed mterials, ani energy. Three 
kinds of prices have been established in the CEMA coumtries: state (official); 
regulated by the state, but formed with the participetion of the basic wnit; 
and are i i a seller (supplier) 
and purchaser within the framework of an econamic 
In 


the GDR and CSSR three prices are not used. In all cumtries without 
state (official) firm wholesale and retail prices for 

means of production and the most important groups of food amd nonfood 
commodities. The smallest proportion of firm state prices is ford in 


Hungary: 30 percent for industrial goods and 43 percent for consumer goods. 
Prices 


pode. md (Bulgaria, CSSR) can independently establish the price for a 
concrete commodity. In Poland the regulated prices include the price which is 
established by the mamfacturing enterprise on the basis of experditures, 
ee ee] 
processing. 


As arule, free prices are established by agreement among enterprises in the 
sphere of material production and trade.. In ome form or another they are 
regulated by the state. In Bulgaria they fix the maximm value of the 
commodity (100 levs) for which the economic organization can establish 2 free 
price. In Hungary free prices are established on the basis of directives of 
the State Price Committee and permissions to increase them; in Poland control 
over free prices is exercised through state prices om semimamfactured 
- In a mmber of countries (mostly in Hungary and Polard) the basic 
economic unit participates in price setting, which is regulated by the state 
with the help of limits or upper limits om prices, administrative 
authorizations or centrally established rules. 
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One more improvement in the area of price setting is to use as a base not only 
calculations of the production cost (GDR, Ciba, Mongolia, USSR, CSSR) but also 
direct world prices (Hungary) or certain modifications of them throuwh 
accounting for export profit in the price. Wholesale prices of 65-70 percent 
of the industrial products are formed on the basis of world prices in Hungary. 


Prices established for import and export goods are unique. For the basic 
kinds of raw material and fuel that are imported the prices are established in 
all countries taking world prices into account. For export transactions they 
use wholesale prices as the basis for accounts between the producer amd the 
exporter (GOR, USSR and CSSR) and transaction prices obtained by the producer 
(Bulgaria, Hungary and Poland). Negative deviations of these prices from 
wholesale prices are compensated for through state subsidies. 


Tax 


A mumber of countries use taxes, with which they regulate the economic 
activity of the enterprises as well as their financial results. The policy 
for imposing taxes is predetermined by the nature of centralized planned 
guidance of the activity of the basic economic unit, and also by the method of 
providing for balance of the national econany. 


Here the turnover tax is imposed mainly in consumer goods. The policy and 
level for taxation vary in the various coumtries. In places where the 
formation of the prices determined by the central management agencies (GIR, 
Cuba, Mongolia, USSR, CSSR) the amount of the turnover tax depends on the 
price level. In the GR its amount is determined by the difference between 
the wholesale price for industry and the price for the enterprise. In 
countries where the basic economic unit participates actively in price setting 
(Hungary, Poland), the turnover tax is used to set prices and is an instrument 
of state price regulation. 


In a mumber of countries taxes are used to regulate the amount of profit left 
at the disposal of the basic economic unit. This way they can satisfy 
national economic interests amd determine the contour of economic 

2. Part of the profit is drawn into the budget in the form of a 
tax (Bulgaria, Hungary, Vietnam, Poland). Additionally, in Bulgaria amd 
Hungary the tax is taken from profit and deposited into the budget of local 
management agencies. In certain countries a tax is paid for immovable 

(Poland) and land (CSSR), and payment for land is taken from the 
profit of combines in the GIR. 


In a mumber of countries (Bulgaria, Hungary, Poland) taxes are used to 
regulate incomes (the wage fund) of the workers. Then they either establish a 
tax on the growth of the wage fund (Bulgaria) or a tax on the wage fund itself 
(Hungary, Poland). Beginning in 1986 at Hungarian enterprises a unified 
"motivation fund" is created and a new policy will be introduced for taxing 
incomes. In countries where planned normatives are used for distributing 
profit (USSR, GDR, CSSR, Mongolia) normatives of deductions from above-plan 
profit are applied. There is also an added deduction from above-plan profit. 
In the USSR and Mongolia the free residual profit is deposited into the 
budget, and profit is not taxed in these countries. 
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Credit 


The role of bank credit in economic activity and control over it has increased 
in European socialist countries. (‘The policy for extending credit, the amount 
of credit and the interest rate are established for the enterprise. In 
countries where the funds of the enterprises are limited by the positions of 
the national econamic plan the bank offers credit (circulating, investment) in 
the amount indicated in the central plan and strictly keeps track of the 


repayment of credit. 


In a ramber of coumtries (Bulgaria, Hungary, Poland) the bank condcts a 
relatively independent credit policy which is based on the so-called credit 
capability of the enterprise, the understanding of which differs in various 
countries. During the 1980's in Bulgaria and Hungary bank credit has been 
offered on a competitive basis, especially credit intended for export 
activity. Since 1 Jarmary 1986 Hungary has had a policy of competitio for 
granting credit. 


Expansion of Economic Independence 
The general direction for improvement of the economic mechanisms of the 


the addressee of state (central) planning assignments which as a legal body 
bears responsibility for their fulfillment and for the effectiveness of the 
utilization of means of production belonging to the society umder the 
conditions of cost accounting. 


The ratio between economic independence and state planned guidance can vary. 
Thus the GOR emphasizes the responsibility of combines for the fulfillment of 
state planned tasks and the concepts of technical and economic development, 
balance work, social development of the collectives, and satisfaction of the 
needs for their products both within and outside the country. §$ The 


independence of enterprises is based on other positions in Hungary and Poland. 


Expansion of economic independence takes place under conditions of changing 
the economy over to the intensive path of development. This places certain 
6 Se ee ee There are changes 

, sources and policies for the formation of funds, and 
- By special utilization. Changes in the organizational structure consist, 
in particular, in the strengthening of the scientific am technical 
subdivision. It engages in the development of new technology or new products; 
scientific and technical decisions obtained from outside are adapted to the 
given production; new solutions are followed in world practice. 


The basic economic unit is given rights and responsibilities in drawing up and 
realizing plans, carrying @™ export activity, amd providing for cooperative 
ties within the country and with foreign partners (Bulgaria, Hungary, GIR, 
Poland). The economic organizaticn in Bulgaria, the combine in the GIR, the 
production association in the USSR, and the production-economic association in 
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the CSSR are essentially administrative agencies. The enterprises included in 
them are legal bodies. The combine (GOR) and production association (USSR) 
carry out management through the head enterprise. 


ee ee ee ee eee ee” oe Senne Oe, Cee Sey 
are in evidence not mly among countries, but also within the comtry (with 
the exception of the GOR), depending on the branch of the national ecomny. 
The overall tendency in management at the level of the basic economic unit is 
toward more complete participation of the labor collectives in the adoption of 


planning-economic and social decisions. 


In all the CEMA countries the planning of the economic activity of the basic 
economic unit has become a constituent part of the plaming of the national 
economy. In the majority of the countr’es independence in plaming is 
et. te fae to toe fee ee Cuba, Mongolia, USSR, CSSR). 
Se SS See ee eee ee Se carry out their tasks with the help 
of economic agreements (GOR, USSR). pcg mag nego | export) 
eckivite tah gabtiaabhts tn ttenmtbien Gaiman of Ob basic economic unit 
are reflected in its plaming. 


Funds of the Basic Economic Unit 


Expansion of the "field" of independence, more complete utilization of cost 
accounting and above all the principle of self-repayment, amd increased 
responsibility have been reflected in the funds of the basic economic wnit— 
their quantity, sources and special utilization. In spite of the differences, 
in all countries the fimds for the development of production is formed from 
profit (Bulgaria, Hungary, Vietnam, Mongolia, GDR, Poland, CSSR) and from the 
profit and part of the amortization (GOR, USSR). In the GIR the basis of the 
formation of this fund is the enterprise's normative share of the above-plan 
profit that has been received. 


In the majority of countries (Vietnam, CQuba and Mongolia are exceptions) the 
basic economic unit forms the funds for the development of science, 
technology, and technical development (the names of the funds differ) which 
are used for purposes of technical reequipment and production amd soiving 
applied scientific and technical problems. These account for 60-70 percent of 
the expenditures for purposes of scientific and technical progress. 


Funds for technical development are formed, asarule, atall levels of 
management: in the ministries, associations and enterprises. But the majority 
of the funds (60-70 percent of the total volume of all funds) are concentrated 
at the middle level—in the associations (for a mmber of countries) and 
combines, which involves an increase in their role in technical development. 
In the GDR, where there are no noms for deduction established for a lon 
period of time, their amount is determined anmially on the basis of the sum of 
expenditures on new technical equipment envisioned in the plan. In Hungary, 
as in other countries until recently, there was also the practice of mandatory 
deductions into the fund for technical development (FTIR). Beginning in 1986 
Hungarian enterprises have been forming a unified "incentive fund," and they 
have been granted the right to independently decide the question of its 
distribution for the needs of technical and material and material incentive. 
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equipment, 
specifications, and for paying for expenditures for technical information, 
standardization and typization as well as some of the expenditures ffor the 
assimilation of the production of new technical eqipmert. These 


The fund for payment for labor, as arule, is formed as the sum of the wage 
and the material incentive fund (or the fund for participation in profit). In 
Bulgaria, Hungary, Vietnam, Quba, Mongolia, Poland and the CSSR the basic 
economic unit does not form the wage fund. Each country has its own reasons 
for this general phenomenon. In Bulgaria and actually in Hungary the fund to 
pay for labor is the resulting residual; in Vietnam, Cuba and Mongolia—it is 
planned, that is, it is disposed of by the state; andin Poland it is 
determined independently, taking into account the economic levers (taxes) 


except for Bulgaria is profit. The material incentive fumds formed from 
profit are regulated through limits (GOR), with fixed interest om the wage 
fund (USSR, CSSR) or with taxes (Hungary, Poland). 


Entering the Foreign Market 


In a mumber of countries (Bulgaria, Hungary, GOR, Poland) the rights of the 
basic economic unit in the spirit of foreign economic activity have been 
expanded. Tt has been granted the opportimity to select the form of 
contractual relations with foreign trade and production enterprises (Bulgaria, 
Hungary, Poland) and to determine the formof accomting am also the 
conditions for the sale of exports or the purchase of imported products. At 
the same time, in the area of imports the high level of centralized guidance 
and regulation is retained. 


The foreign economic activity of the basic economic unit is carried out on the 
basis of special permission (concessions-—-Bulgaria, Hungary, Poland) from 
state agencies. They establish the proportion of export products and the 
overall volume, their ability to complete, the financial position of the 
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enterprise and so forth. The forms of activity of the enterprises in the 
foreign markets are the most varied. Production and foreign enterprises can 
form joint stock companies for foreign trade activity with the participation 
of the Ministry of Foreign Trade (its proportion in Poland is 51 percent). 


Today the CEMA countries are looking for the position of the Foreign Trade 
Association (VIO in the organizational structure of management. Ome of the 
forms is the specialized VIO, which is a legal body. It conducts foreign 


economic activity independently and can create companies with enterprises 
(Bulgaria, Hungary). Sometimes the VIO is under dual jurisdiction: both the 


For example, in Hungary a foreign trade enterprise can use its own funds to 
participate in the production activity of a partner enterprise. 


Intergovermmental commitments are reflected in the national economic plans and 
their fulfillment is envisioned in the plans of the enterprises. 


All of the CEMA countries are expanding the rights of the basic economic wit 
for utilizing currency funds from export revermes. In certain coumtries the 
currency can be used for purchasing goods that can expand export production 
(GOR, USSR, CSSR) am in others—for rearranging the export structure of 
production (Bulgaria, Hungary, Poland). 


In the places where the basic econcmic unit has the right to foreign economic 
activity its financial position is affected by exchange rates and coefficients 
which are used to evaluate the sale of export and export profit. Asa rule, 
currency coefficients are differentiated for the various areas (socialist 
countries and capitalist ones), which creates a certain incentive to export to 
the markets of capitalist countries. 


With the adoption at the 41st (Extraordinary) CEMA Session (December 1985) of 
the Comprehensive Program for Scientific and Technical Progress (KP NIP) more 
significance is attached to direct ties among enterprises, associations and 
combines of the CEMA coumtries. For concrete problems of the five priority 
areas they have appointed head coordination organizations (93-—-Soviet, 1— 
Cuban, 1—Mongolian) which are the basic wnit for implementing the FKP NIP. 
The interaction of the head coordination organizations with national and 
foreign performer organizations will be carried out mainly on the basis of 
direct ties. 


COPYRIGHT: Izdatelstvo "Nauka", "Ekonomika i organizatsiya promyshlennogo 
proizvodstva", 1986 
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ETHICS OF WORK RELATIONS EXAMINED 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKD) in 
Russian No 9, Sep 86 pp 175-184 


[Article by G. V. Vyatkin, candidate of economic sciences, and A. F. Katayev, 
sociologist, Kubei State University: "A Couple of Rules of Ethics for Job 
Relations") 


[Text] Ethics in the broad sense of the word is a code, a summary of rules of 


Developing Social Sciences «amd Increasing Their Role in Commmist 
Construction," adopted as early as 1967, attention is devoted to the need to 
strengthen the role of ethics in the education of workers. Since this decree 
we have published a mmber of books am broctures o ethics an the 
"Dictionary of Ethics," edited by I. S. Kon has been through several editions. 
But they do not reflect well the practical aspects of ethics of ja relations. 


In this article we are offering certain advice based both on literature 
sources and on data from our own observations, and we are trying to relate 
them to the daily functions of management and the situations in which managers 
find themselves in practice. 


Smile to People 


depends on the circumstances of daily existence and the ability to control 
one's mood. 


Regardless of when the workday may begin (morning, afternoon or evening) the 
basis of it is always the home situation: how people have rested, what 


relations are like in the family, and so forth. yere it is appropriate to 
refer to an experiment which any of us can conduct.” A smile anda greeting 
in the morning are a strong stimulator for a good mood for both spouses. But 
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The last ome to enter a room must (regardless of his official rank) be the 
first to greet those in attendance. And those in attendance respond not in 

those who are sitting nearest, to whom it is 
meeting a large group of acquaintances it is hardly 


i 
z 
a 


exception: if the superior meets a woman he is the first to say hello, even if 
she is his "personal" secretary. And there is an exception to this exception: 
it is no disgrace for a young girl to be the first to greet her superior. 


It sometimes happens that the manager does not respond to greetings from his 
subordinates. Such behavior inevitably undermines his authority. 


The superior who addresses everyone using "thou" is usually regarded as “his 
own person,” someone simple-hearted and accessible. But one must know that 
not everyone likes this mamer. There are many people to whom this seems to 
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be a sign of poor upbringing. Of course, the mammer of commmication amon 
colleagues in work depends on the condition of interpersonal relations. If 
these relations are benevolent or friendly it is quite appropriate for them to 
address one another using "thou." 


The manner of address between superior amd subordinate is especially 

important. If the superior addresses ome of his subordinates using "thou" and 

others using "you," he gives the impression that he has favorites. There is 

also another variant: the chief disdainfully addresses some using "thou" and 

—_ In both cases the consequences are 
ve. 


Nor is it proper to address everyone using "thou," which leads toa reduction 
of demandingness and labor discipline as well as to favoritisn. 


The pronom "you" is not only an expression of the culture of commmication, 
but also a necessary instrument for maintaining the proper distance and labor 
discipline. Here it is appropriate to recall that V. I. Lenin addressed 
everyone—the people's commissars and the rank-and-file peasants—using "you." 


And so, we formulate the third rule: 


Addressing subordinates using "you" is a necessary instrument for maintaining 
normal relations and labor discipline. 


On Equal Basis 


Gatherings, and conferences are collective forms of management. 
Their effectiveness is achieved when the questions set for general discussion 
are considered under equal conditions—regardless of the rank, age, length of 
service and so forth. 


In practice these conditions are far from always met, especially by autocratic 
managers. Rejoinders and open insistence upon their opinion, which is 
sometimes questionable or even wrong, destroys the desire in the subordinates 
to participate in discussions and forces them to be in the ranks of the 
"silent ones." And yet this does not help anything. Therefore we advise 
adhering to the following rules: 


Show a maximum of benevolence to participants in conferences. People come to 
them in order to develop management decisions, in which the manager is 
primarily interested. 


Learn to listen patiently to others, do not argue with them, do not reject 
proposals that are made simply because you do not agree with them, let others 
have their say, amd encourage activity on the part of participants in 
conferences. 

The Order and the Request 


In practice business executives give instructions to their subordinates in 
basically two forms: the order and the request. But these forms are far from 
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And sometimes when a polite 
sometimes even accompanied by the threat 
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naturally, they are more willing 


In general this form of instruction is 


request." 
subordinates and, 


in the range of duties of a given subordinate should 
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be polite when giving 
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situation maintain control of yourself; 
Hence the conclusion that it is necessary to skillfully utilize measures 


We formulate the fifth rule of ethics of ja relations: 





It is wrong to use the same measure of pmishment for workers of various ages, 
sex and temperament for similar misdeeds. For example, for an older man or 
woman it is better to take them aside and make a polite remark. And for a 

or scameone who is lazy it is more useful to make the remark 


young person 
publicly and make it stroncer. 


The sixth rule of ethics of ja relations: 

Be attentive to your subordinates, notice every one of 

and encourage them for this. A simple "thank you" said at the right time can 
be no less effective than a monetary borus received along with the wages; 


If there is a need to pmish someone for errors m the jab, be fair and 


depends largely on how the reception is conducted (in an organized or 


participation 
party committee secretary. Joint relations to issues regarding personal 
affairs reduce erroneous decisions to a minimm. 











The seventh rule of ethics of ja relations: 


Recall the political and educational consequences of your decisions regarding 
personal issues; 

During visits with citizens regarding personal issues do not be distracted by 
other kinds of work, amd be tactful and fair in yor relations with the 
visitors. 

Criticism and Ethics 


One can frequently hear: Nobody likes criticism. Sergo Ordzhonikidze put it 


this way: "Criticisn 4s not a girl, you cannot love it. It is a medicine 
which must be taken. One mist not abuse criticism just as ome cannot 
neglect it. Criticism has three directions: from above, from below and from 


within (self-criticism). In practice each of these has its ethical features 
and problems. 


Criticism from above, as we know, develops unimpeded. But there are prob ms 
here too. They can be reduced to moderatio ani tact. Constant trivial 
reproaches and verbal explosions demralize the workers and undermine their 
beliefs in their force and the justice of the management. 


When selecting the forms and methods of criticism of subordinates, experienced 
and educated managers always take into account the age, sex and temperament of 
the people being criticized. It is know, for example, that women are more 
sensitive to these remarks than men are. Cholerics are more excitable than 
phlegmatics. These features am peculiarities mst also be taken into 
account 


Practice and rmmerous articles show that the greatest obstacles are to 
criticism from below. A negative attitude toward sch criticism is fairly 


It is difficult to fight against this vice using methods of ethics alone. But 
still we shall offer some advice and remarks. 


A labor collective of any modern enterprise or institutions consists of highly 
educated workers. And when one of them offers constructive criticism of his 
manager, in 99 cases out of 100 he is concerned about the work and is trying 
to raise the level of management. If the manager listens to the remarks of 


the one doing the criticizing gains a stronger feeling of 
and at the same time his respect for his manager grows. 


are no fewer difficulties with self-criticism. People are inclined to 
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We formulate the eighth rule: 


The mechanism of criticism is a powerful means of influencing people which 
should be used skillfully and cautiously: do not abuse it, do not belittle the 
merits of people with rude critical remarks and d not allow criticism to grow 


into an elementary argument. 


Do not scom constructive criticiem from below. tItwill relieve yw of 
mistakes amd amissions in your work amd strengthen your ties with the 
collective; 


Be self-critical—this will oly strengthen your authority. 
Subject to Unconditional Censure 


In job relations, as in all other forms of social relations, it is important 


to develop and support a feeling of the personal worth of each worker, 
initiative and a creative approach to work. 


The so-called "conflict-free people" who submissively follow all orders and 
instructions cannot produce anything good for our cause. 


Clearly expressed forms of subservience like those manifested by the 
Griboyedov hero Molchalin are rarely encountered now. But in more delicate, 
externally less noticeable forms, subservience ani boot-licking can be 
observed fairly frequently. They are manifested in various forms: blind 
submission to ome's leaders, uncormditicnal agreement with everything the 
superior says, amd praise of higher leaders. The boot-lickers and subservient 
people through their behavior morally degrade not oly their superiors, but 
also the entire atmosphere of the labor collective. 





creates 
prerequisites for jab abuses and lordly ways, as well as boot-licking. These 
are two sides of the same coin. It seems that eansion and refinement of the 


And so, let us formulate the ninth and last rule for ja relations: 


Value independent people and avoid the importumate services of toadies. This 


way you will contribute to strengthening the healthy psychological 
microclimate in the collective and increasing the overall effectiveness of 


management ; 


Do not abuse the right of one-man management and consult with social agencies 


for self-management regarding ail principally important issues. in 
nonoperational management. 











We see paths to the development of socialist ethics of jab relations in three 
directions: the first is a comprehensive and radical improvement of the 


responsibility, and a desire for correct information...." 


The system of control is the most dynamic and the leading part of our daily 
social life. 


The second path is training personnel in the ethics of jab relations. Up to 
this point, for example, we have not seen a single training program for 
management which has a section or a subject concerning the ethics of ja 
relations. It would seem that this gap should be filled. 


And, finally, the third path is the mass publication of aids and references 
regarding the ethics of jab relations. 


FOOINOTES 
1. See EXD, No 5, 1978. 
2. Serikov, V., "Dogovor po sovesti" [An Agreement of Honesty], Moscow, 1984. 
3. See PRAVDA, 24 May 1972. 
4. See PRAVDA, 5 August 1984. 
5. See EKO, No 3, 1981, p 121. 
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BOOK ON EOQONOMIC BALANCE REVIEWED 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA (EKD) in 
Russian No 9, Sep 86 pp 185-190 


(Review by Ye. G. Yasin, doctor of economic sciences, Central Economics and 
Mathematical Institute of the USSR Academy of Sciences (Moscow) of the book by 
Belkin, V. OD. amd (4Ivanter, V. V., “™Plamwvaya sbalansirovanst. 


of money and the quantity of material resources and services. [If the latter 


consumers and businessmen. The causes, consequences and ways of overcoming 
the deficit are at the center of the attention of the book by V. D. Belkin and 


V. V. Ivanter, one of the truly professional investigations om this subject. 
Planned balance is a mitifaceted phenomenon. The authors single at three 


and expenditures, and material-financial or commodi - The first two 
have been more or less both in theory and in practice. The 
inadequate attention to the third does not to the crucial and 


complex nature of the problem. Therefore it is justified that the authors 
have focused precisely on it. 


As was noted in the report by the chairman of the USSR Council of Ministers, 
N. I. Ryzhkov, at the 27th CPSU Congress, "In its social policy the party 
attaches principal significance to fuller satisfactim of the growing 


that today this is ome of the mst crucial tasks. Directly associated with 
its solution are the strengthening of material incentives for labor, efficient 
utilization of norworking time, the attitude of the Soviet people, and the 


surmounting of negative phenomena generated by the deficit." 


A central point of the book: commodity and monetary balance can and should be 
provided, and it is necessary to put an erd to the deficit. ‘This wuld seem 
to be obvious. But the issue is not so simple. For to ome degree or ancther 
the deficit has existed in various stages of the development of the Soviet 
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economy. Bourgeois science proves that it is organically inherent in the 
socialist planned econamy. Soviet economists have not always provided a 


worthy rebuttal to such assertions. Workers of plamning agencies an 
businessmen, as though reconciling themselves to the problem, have not exerted 
the proper efforts in order to provide a radical solution to it. V. D. Belkin 


ard V. V. Ivanter convincingly prove that the deficit is not oly inherent in 
socialism but, on the contrary, stands in contradiction to its economic laws 
and principles. This phenomenon is so tenacious because it is supported by 
certain forms of management. Analyzing the causes for the deficit, the 
authors point to concrete shortcomings in plamning, price-setting, am the 
formation of incomes and the finance-credit systen. 


Material balance is now considered primary in plaming. In order to achieve 
it a detailed list for the production of products is plammed and funds are 
distributed centrally. Financial indicators are regarded as secomary, 
deriving from physical oes. The main path to eliminating the shortage is 
seen in increasing production. It is difficult to aject to this, but 
everyone knows that while we produce more iron and steel than anyone else, we 
still have a tighter balance of metals. We need something to limit demand, 
and this could be financial resources which form the demand. But if they are 
allotted as before for given funds, they are not capable of fulfilliny this 
role: for now it is important to obtain capital, and the money will be found 
later. 


The distributiom of capital is the equivalent of a card system, which in 
itself generates an artificial deficit. Now "the country has such a volum of 
resources that their distribution according to capital is maintained only as a 
result of unsatisfactory commodity and monetary ties" (pp 14-15). This is 
true, but samething should be clarified. Scmetimes ome hears: It is 
impossible to refrain from storing up funds as long as there is 4 shortage, 
that is, as long as there is no balance. But the storing up of funds is one 
of the reasons for the deficit. It is possible to achieve a momentary balance 
of money and material resources, but as long as funds are being stored up new 
violations are quick to appear. 


Another most important factor in providing balance is the price. The authors 
think that the utilization of prices for these purposes "should not be 
considered to be an extraordinary measure" (p 25). Indeed, prices can 
maintain balance (especially structural balance—for individual groups of 
products) or disturb it if they are based only on aurrent outlays without 
taking into account the ratios between resources and demands. 


The book under review gives the following concept of price setting: socially 
necessary expenditures are reflected best of all by the industrial price; 
prices which balance supply and demand since they deviate from the production 
prices are acceptable only when changing the economy over to a condition of 
general equilibrium; after this changeover only the model of the production 
price should remain. The authors abject to the arguments of those economists 
who suggest planning prices taking into account the shortage of prices, 
inciuding in them profit in amoumts necessary for planned expansion of 
production. 
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assistance from the center. Credit has lost its true purpose. The most 
important task of finance and credit agencies is not minor regulation of the 
activity of enterprises, but economic stimilatiom am strengthening of 
monetary circulation and cost accounting, which is also the best monitor. 


In a planned economy, what can be the source of surpluses of money ari 
circulation, which gives rise not oly to structural, but alsoa general, 
volume imbalance? After all, all financial balances, including the budget and 


V. D. Belkin and V. V. Ivanter draw attention to the fact that part of the 
budget income is introduced in the planned sums before the sale of prodcts. 


And in the guise of deductions for profit into the budget they frequently 
"draw in" internal circulating capital of the enterprises and bank resources. 


SSuishOan Gait anh Gide anaes Gae ans aus aditaied toon tn aan. 


the credit system. Money issued in the form of credit increases credit 
resources, and when the balance is disturbed this leads to the formation of a 
surplus of the mass of mney. The authors give this example. A textile 
combine has not fulfilled the plan for the output of fabrics or else | 
have not been sold. The money spent on the acquisition of the fabrics (q,) 
has remained unexpended and has been transformed into a resource for creait. 
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accounts to the suppliers for metal, which was the formation of surplus 

- me &§ P resource has become a source of credit 
for " "supplies. The supplier has paid wages from the funds he has 
received (qo) amd therefore the wage fund has not decreased. A third 


Ge Gaasaah Sateen tase aoe Haas eastnene. 


: 


are covered through "above-plan" resources. Formerly, the credit balance has 
not been violated, but the money (q, + q, + q,) does not have any material to 
cover it (p 56). 

Of course the credit resources are limited by the credit plans. But the 


loans to cover in excess of the limits. The fact is that the limits serve as 
an instrument for administrative control in the activity of the bank. This 
control is not very effective unless it is based om adequate economic 
relations and strict mutual responsibility of the economic partners. 


In the opinion of the authors of the book under review, it is necessary to 
increase the role of the balance of the national econamy, giving it the status 
of a plan of the upper level. This will essentially simplify the coordination 
of planning assignments and the interests of cost-accounting units as well as 
the formation of stable planned economic normatives. The book devotes special 
attention to financial and credit balances. The summary financial planning, 
the first attempts at which were made at the beginning of the 1930's, is now 
limited to drawing up the balance of financial resources for the planned year. 
This balance is a calculation and analytical document and provides for balarce 
of material and financial proportions in the national economic plan. 


The monograph suggests a system of financial balances which could be included 
in the balance of the national economy and become an instrument for planned 
maintenance of commodity and monetary balance. The authors note that of all 
the current constituent parts of balances only the balance of incomes amd 
expenditures of the population coordinate money and material resources, and 
the others are purely financial docments. V. D. Belkin and V. V. Ivanter 
again recall the useful suggestion of I. S. Malyshev, which was not given the 
proper credit at the time, concerning the construction of a balance of incomes 
and expenditures of the enterprises. Its essence is that the balance includes 

from the sale of products and also expenditures on wages amd the 
acquisition of material resources. That is, the financial resources are 
coordinated with the material to cover them. To be sure, in the opinion of 
the authors, this balance can only conventionally be calleda balane of 
incomes and expenditures since revere is not the same thing as income, amd 
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convincingly 
strengthening the discipline of deliveries and accounts, forming centralized 
, accelerating 


ie aan the a effectiveness into account would contribute to 


It would be impossible to list all of the interesting am crucial issues 
raised in the monograph or to discuss all the ideas and suggestions of the 
authors. We are convinced that it is worthwhile to read this timely arn 
useful work. 


1. Petrakov, WN. Ya., “Concerning the Reflection of Planned Material- 
Substantial Proportions in the Price System,” EKONOMIKA I MATEMATICHESKIYE 
METODY, 1983, Vol XIX, Issue 2, pp 228-242. 
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